CONG TY CO PHAN KHO VAN TAN CANG
$ TAN CANG  Diachi: Cang Tan Cang Cét Lai, Phuomg Cat Lai, Quén 2, TP.HCM
s WAREHOUSING  py1. (08 37423929 Fax: (08) 37422014
Website: www . tancangwarehousing.com.vn

Tp. Ho Chi Minh, ngay 01 thang 06 nam 2017

THU MOI HOQP
PAI HOI PONG CO DPONG THUONG NIEN NAM 2017

Kinh giri: Quy ¢6 déng Céng ty c6 phan Kho van Tén Cing
Hoi dong quan tri Cong ty trén trong kinh mdi Quy ¢6 dong tham du Dai hoi Dong c6 déng
(BHDCBD) thudmg nién ndm 2017 vdi ndi dung cu the nhu sau:

1. Théi gian Té chire dai hji: 9h00, Thir sau - ngay 16/06/2017 (don khach tie Shi)()
2. Pia diém: Hoi truémg Lau 4 Cong ty, Cong C. Cang Tan Cang Cat Léi, P. Cat Lai, Q.2, TP.HCM
3. Noi dung dai hoi:

Tai ligu ndi dung PHDCP thuomg nién 2017 duge Cong ty ding tai tai website:

www.tancangwarehousing.com.vn va gini ban in dén Quy C6 dong khi tham dir Bai hoi.
4. Dang ky du hop:

Dé chuin bi co s vat chat don tiép Pai biéu, Quy Co dong vui long Dang ky die Dai hdi tai Van
phong Cong ty ¢o phan Kho van Tan Cang hodc gin Giay dang ky tham du Dai hoi vé dia chi
dudi day trudee 15h00 ngay 12/6/2017.

. Uy quyén tham dr dai hfji

-

LN

'\Icu Quy Co dong uy quyén cho ngueri khac tham dy Dai héi, Quy C o dong vui long dién vio
méu Gidy uy quyen di Dai hoi va gin Gidy uy quyen da ky vé dia chi dudi diy trude 15h00 ngay
14/6/2017 hodc xuat trinh khi Ngudi nhan ay quyen dén du Pai hoi.

(Luu y: (:;aj uy r,ruyen phai la ban chinh, co chir ky song. Trueemg hop nhan uy quyen it co déng
16 chike thi can c6 ddu cia 16 chire uy qmun J

6. Dia chi gwri viin ban vi lién hé ho trg:
Cong ty ¢b phiin Kho viin Tén Cing
- Dia chi: Cong C, Cang Tan Cang Cét Lai, Phuémg Cat Lai. Quén 2, TP.HCM
- Dign thoai : (08) 37423929 Fax: (08) 37422014
Lién hé: Ms Diém — 0909.831.834
Cd dong hodc ngwoi nhiin uy qu]n:in dén dir Pai hji vui long mang theo ecic giﬁ}' tir sau:
- Thong bao moi hop va Giay uy quyen (Néu co);
- Gidy chimg minh nhén din/thé can cuée cong din hodc hd chiéu.
Rat hén hanh duge don tiép Quy C6 dong tai Dai hoi Pong cb dong thuomg nién nam 2017.
Trantrong ! |+ -
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DANH MUC TAI LIEU
(G220
. Chuong trinh Pai hoi dong c6 dong thudng nién nam 2017;
. Quy ché 1am viéc Pai hoi dong c6 dong thudng nién nim 2017;
. Béo céo cua Hoi dong quan tri ndm 2016 va Ké hoach nim 2017;
. Béo cdo hoat dong ctia Ban kiém soat nim 2016;

. To trinh Thong qua Bao cédo tai chinh Cong ty me va Bdo cdo tai chinh

Hop nhét kiém toan nam 2016;

. To trinh phuong an phan phéi loi nhuan nim 2016 va ké hoach phan phdi

lo1 nhuan nam 2017,
. T trinh phuong an tra lwvong nam 2017,

. T trinh Quyét toan thu lao cia HPQT, BKS nam 2016 & phuong 4n tra
thu lao nam 2017;

9. T& trinh chon don vi kiém toan doc 1ap nam 2017;

10. Dy thao Nghi quyét Dai hoi déng c6 dong thuong nién nim 2017;

11. Bo c4o tai chinh Cong ty me kiém toan nim 2016;

12. B4o c4o tai chinh Hop nhat kiém toan nam 2016.
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CHUONG TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2017
(Bit dau lic 09h ngay 16 thang 06 nim 2017)

Thoi gian Noi dung Chu tri

- Don tiép dai biéu va c6 dong;

8h00 - 9h00 | - Kiém tra tu cich dai biéu, phat Thé biéu quyét, Phiéu bicu | Ban to chirc

quyet va Tai liéu dai hoi.

- Béo céo kiém tra tu cach dai biéu tham du Dai hoi;

9h00 — 9h15 | - Chdo co, tuyén bd 1y do; Ban to chirc
- Gidi thi€u nhan sy Doan chu tga, Ban thu ky, Ban kiém phiéu.
- Thong qua Chuong trinh DPai hdi; .

9h15 - 9h30 R i AT 1A Chu toa
- Théng qua Quy ché lam viéc tai Dai hoi.

Cac bao cao tai Dai hoi:

9h30 — 10h00 | - BA&o cao Hoi dong quan tri nim 2016; Pai di¢n HPQT

- Bao c4o Ban kiém soat nam 2016. Pai dién BKS

10h00 — 10h45

Noi dung to trinh:

- T& trinh Béo c4o tai chinh Cong ty me va Hop nhat kiém toan
nam 2016;

- To trinh’phuong an phan phéi loi nhuén nam 2016, ké hoach
phan phoi lgi nhuén ndm 2017;
- To trinh phuong 4n trd lwvong ndm 2017;

- To trinh Quyét toan thu lao cia HPQT, BKS nim 2016 &
phuong an thu lao HPQT, BKS nam 2017;

- T trinh chon don vi kiém toan doc 14p nam tai chinh 2017;
- Va cac van dé khac thudc thim quyén cia DPHDCD (néu co).

Doan chu toa

10h45-11h15

Pai hgi thao luin cac ndi dung

Dai hji biéu quyét thong qua ndi dung dé trinh
- Huéng dan biéu quyét
- Cb d6ng bo phiéu biéu quyét

Chu toa
Ban kiém phiéu

11h15-11h30

Dai hji giai lao — Ban kiém phiéu l1am vigc

11h30-11h40

Cong bb két qua kiém phiéu

Ban kiém phiéu

11h40-12h00

Théng qua Bién ban va Nghi quyét Dai hoi;
Tuyén bb bé mac PH;
Chao co.

- Moi com trua cac dai biéu va cd dong.

Doan chu toa/
Ban Thu ky

Ban To chac
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DU THAO

QUY CHE LAM VIEC
PAI HOI PONG CO PONG THUONG NIEN NAM 2017
CONG TY CO PHAN KHO VAN TAN CANG

Can cur:
Luat Doanh nghiép cua Quéc Hoi Nudc Cong Hoa Xa Hoi Chu Nghia Viét Nam )
68/2014/QH13 ngay 26/11/2014;

Diéu 1¢ Cong ty ¢6 phan Kho van Tan Cang.
Dai hoi dong c6 dong Cong ty cd phan Kho van Tan Cang nam 2017 duge t6 chic va thyc
hién theo Quy ché 1am viéc sau day:
Piéu1l. Muc dich

- Pam bao trinh tu, nguyén tic Gmg xu, biéu quyét tai Pai hoi dong cd dong thudng nién cua
Cong ty c¢6 phan Kho van Tan Cang dién ra dang quy dinh va thanh cong tot dep.

- Céc nghi quyét ciia Dai hoi dong c6 dong thé hién y chi théng nhat ciia Pai hoi dong cb
déng, dap tmg nguyén vong quyén loi ctia cd6 dong va dung phép luat.
Pi¢u 2. Poi twong va pham vi

- Déi tuong: Tét ca cac cbd dong, dai dién theo uy quyén va khach moi tham du Pai hoi d@)ng
¢ dong thuong nién Cong ty cd phan Kho van Tan Cang déu phai chap hanh, tudn thu cac
quy dinh tai Quy ché nay, Piéu 1é Cong ty va quy dinh hién hanh cua phap luat.

- Pham vi dp dung: Quy ché nay duoc st dung cho viéc t6 chic hop Pai hoi dong cd dong
thudng nién ndm 2017 ctua Cong ty cd phan Kho van Tan Cang.
Piéu 3.  Giai thich thuit ngir/tir viét tit
- Congty : Congty c¢6 phan Kho van Tan Cang

- HDBQT . Hoi déng quan tri
- BKS : Ban kiém soat
. BTC : Ban t6 chuc

. PHPCP : Daihoiddng co dong
- Daibibu : C6 dong, dai dién theo uy quyén
Di¢u 4. Diéu kién tién hanh Dai hi ddng cb dong

- Pai hoi déng ) dong duoc tién hanh khi c6 s ¢ dong du hop dai dién cho it nhat 51% c6
phan c6 quyén biéu quyét.
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Quy ché lam viéc Dai hji cé dong thuwong nién nam 2016

Trudng hop khong co du s6 lwong dai biéu can thiét trong vong ba muoi (30) phut ké tir thoi
diém 4n dinh khai mac dai hoi, nguoi triéu tap hop huy cudc hop. Pai hoi dong cd dong phai
duoc triéu tap lai trong vong ba muoi (30) ngay ké tir ngay du dinh t6 chic Dai hoi dong cd
déng lan thir nhat. Pai hoi dong cb dong triéu tap lai chi dugc tién hanh khi c6 thanh vién
tham du 1a cac c¢d dong va nhirng dai dién dugc uy quyén du hop dai dién cho it nhét 33% ¢
phan c6 quyén biéu quyét.

Truong hop dai hoi 1an tha hai khong duogc tién hanh do khong c6 du sé dai biéu can thiét
trong vong ba muoi (30) phat ké tir thoi diém 4n dinh khai mac dai hoi, Pai hoi dong cd
d6ng 1an thir ba ¢6 thé dugc triéu tap trong vong hai muoi (20) ngay ké tir ngay du dinh tién
hanh dai hoi 1an hai v trong truong hop nay dai hoi dugce tién hanh khong phu thude vao sb
luong c6 dong hay dai dién uy quyén tham du va dugc coi 1a hop 18 va co quyén quyét dinh
tat ca cac van dé du kién duoc phé chuén tai Dai hoi d@)ng cd dong 1an tht nhét.

Piéu 5.  Pai biéu tham gia Pai hoi dong c6 dong thwong nién nim 2017

Cac co doéng cua Cong ty theo danh sach chét ngay 01/03/2017 déu c6 quyén tham du
PHDCD; c6 thé truc tiép tham du hoac uy quyén cho dai dién cua minh tham du. Truong
hop co nhiéu hon mot nguoi dai dién dugc uy quyén theo quy dinh cua phéap ludt duogc cu
tham du thi phai x4c dinh cu thé s6 ¢6 phan va s6 phiéu bau cia mdi nguoi dai dién.

Dai biéu khi vao phong Dai hoi phai c6 mit dung thoi gian quy dinh va lam thu tuc dang ky
voi BTC,; ngéi dang vi tri hodc khu vuc do BTC quy dinh;

Trong thoi gian dién ra Dai hoi c6 dong, cac dai biéu phai tuan thu theo sy hudng din cta
Chu toa, ing x1r van minh, lich su va gitr trat ty Dai hoi;

Céac dai biéu phai gilt bi mat, thyc hi¢n ding ché do st dung va bao quan tai li¢u, khong sao
chép, ghi am dua cho nguoi ngoai Pai hoi khi chua duge Poan Chu toa cho phép;
Pitu 6. Khach moi tai Pai hdi dong c6 dong thwdong nién nim 2017

La céc chirc danh quén ly ciia Cong ty, khach moi, thanh vién trong BTC Dai hoi khong phai
1a c6 dong/khong dugce nhan Gy quyén ciia ¢6 dong Cong ty nhung duge moi tham du Dai
hoi.

Khach moi khong tham gia phat biéu tai Dai hoi (trir truong hop dugc Chu toa Pai hi moi,
hodc c6 dang ky trudc véi BTC Dai hoi va duge Chu toa Pai hoi déng Y).
Piéu7. Poan Chi toa

Poan Chu toa gdm 03 ngudi, bao gdbm 01 Chu toa va 02 thanh vién. Chu tich Hoi déng quan
tri 1a Chu toa Dai hoi. Chu toa doan diéu hanh cong viéc cua Pai hoi theo ndi dung, chuong
trinh ma HPQT di du kién thong qua trude Pai hoi.

Nhiém vu ctia Poan Chu toa:

a. Diéu hanh cac hoat dong cua Pai hoi dong cd dong Cong ty theo chwong trinh dy kién
ctia HDQT da duogc Dai hoi dong c6 dong thong qua;

b. Hudng dan cac dai bi€u va Pai hdi thao luan cac ndi dung c6 trong chuong trinh;

c. Trinh du thao, két luan nhimg van dé can thiét dé Pai hoi biéu quyét;
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Quy ché lam viéc Dai hji cé dong thuwong nién nam 2016

d. Tra 10i nhitng van dé do Pai hoi yéu cau.
e. Giai quyét cac vin dé phat sinh trong sudt qua trinh Pai hoi.
Nguyén tic 1am viéc ctia Poan Chu toa:

Poan Chu toa lam viéc theo nguyén tic tap thé, tp trung dan chu, quyét dinh theo da so.

Pi¢u 8. Ban Thu ky Dai hji

Ban thu ky ctia Pai héi bao gém 02 nguoi do Chu toa chi dinh, chiu trach nhiém trudc Poan

Chu toa, Pai hoi déng ) dong vé nhiém vu cta minh va duéi su diéu hanh cua Poan Chu

toa.

Nhiém vu cua Ban Thu ky:

a. Gitp Poan Chii toa kiém tra tu cach ciia co dong va dai dién co dong du hop (khi can
thiét);

b. Hb tro Poan Chu toa cong bd dy thao cac vin kién, két luan, Nghi quyét ciia Dai hoi va
thong bao clia Poan Chi toa giri dén cac cd dong khi duge yéu cau;

c. Tiép nhan, ra soat phiéu ding ky phat biéu cac y kién ciia cac cd dong, chuyén Poan Chu
toa quyét dinh;

d. Ghi chép day du trung thuc toan bo nodi dung dién bién Pai hoi va cac van dé da duoc cac
¢ dong thong qua hodc con luu ¥ vao Bién ban hop Pai hoi;

e. Soan thao Nghi quyét vé cac van dé duoc thong qua tai Dai hoi.

Piéu 9. Ban kiém tra tw cach dai biéu

Ban kiém tra tu cach dai biéu cua Pai hoi gdm 03 nguoi, bao gdbm 01 Trudong Ban va 02
thanh vién, chiu trach nhiém trudc Poan Chu toa, Pai hoi dong cd dong vé nhiém vu cua
minh.

Nhiém vu cua Ban kiém tra tu cach dai bicu

Ban kiém tra tu cach dai biéu cua Dai hoi ¢ trach nhiém kiém tra tu cach va tinh hinh ¢
dong, dai dién ) dong dén du hop.

Trudng Ban kiém tra tu cach dai biéu béo cao voi Pai hoi dong c¢d dong tinh hinh ¢6 dong du
hop. Néu cude hop c6 du sb luong cd dong co quyén du hop dai dién it nhét 51% sb ¢d phﬁn
¢6 quyén biéu quyét tham dy thi cudc hop Pai hoi déng cd dong Cong ty duogce td chirc tién
hanh.

Piéu 10. Ban kiém phiéu

1. Ban kiém phiéu cua Dai hoi gdbm 03 ngudi, bao gdm 01 Trudng Ban va 02 thanh vién do Chu

toa gidi thiéu va duoc Dai hoi biéu quyét tin nhiém.

2. Nhiém vu ctua Ban kiém phiéu
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Quy ché lam viéc Dai hji cé dong thuwong nién nam 2016

Ban kiém phiéu phai 14p Bién ban kiém phiéu va chiju trach nhiém truéc Poan Chu toa,
Dai hoi dong cd dong khi thuc hién nhiém vy cia minh.

Xéc dinh chinh xac két qua biéu quyét vé timg van dé xin biéu quyét tai Dai hoi;

Nhanh chong thong bao két qua biéu quyét cho thu ky;

Xem xét va bao cao Dai hoi nhitng truong hop vi pham thé 1& biéu quyét hodc don thu
khiéu nai vé két qua biéu quyét;

Thuc hién viéc kiém phiéu bau cir theo quy dinh tai Quy ché dé cu, ung cu va bau cur tai
Dai hoi.

Pi¢u 11. Thao luin tai Pai hoi

1. Nguyén tic:

Viéc thdo ludn chi dugc thuc hién trong thoi gian quy dinh va thugc pham vi cac van dé
trinh bay trong chuong trinh ndi dung Dai hoi dong c6 dong;

Pai biéu co y kién dang ky noi dung vao Phiéu dit cau hoi va chuyén cho thu ky Pai hoi;
Thu ky Dai hoi s& sip xép cac Phiéu dat cdu hoi ctia cd dong theo thir tu ding ky va
chuyén 1én cho Poan Chi toa;

Pai biéu khi can phat biéu hodc tranh luan thi gio tay, chi khi dugc Chu toa doan nhat tri
moi dugc phat biéu. MJi dai biéu phat biéu khong qua 03 phut, ndi dung can ngin gon,
tranh trung lap.

2. Giai dap y kién cua cac dai biéu:

Trén co s& Phiéu dit cAu hoi cua dai biéu, Chu toa hodc thanh vién do Chu toa chi dinh sé&
giai dap ¥ kién cua dai biéu;

Trudng hop do gidi han vé thoi gian to chic, cac cau hoi chua dugce tra 101 tryc tiép tai
Pai hoi s& duge Cong ty tra 101 bang vin ban.

Piéu 12. Biéu quyét thong qua cic vin dé tai Dai hoi:

1. Nguyén tic:

TAt ca cac van dé trong chuong trinh va ndi dung hop ctia Pai hoi déu phai duoc PHPCD
thao luan va biéu quyét cong khai.

Thé biéu quyét va Phiéu biéu quyét dugc Cong ty in, dong dau treo va giri tryc tiép cho
dai biéu tai dai hoi (kém theo bo tai liéu tham dy DPHPCD). Mdi dai biéu duoc cip The
biéu quyét va Phiéu biéu quyét. Trén Thé biéu quyét va Phiéu biéu quyét c6 ghi 16 ma sb
dai biéu, ho tén, s6 c6 phan s& hiru va nhan ty quyén duoc biéu quyét cua dai biéu do.
Hinh thtc biéu quyét thong qua cac van dé tai Pai hoi dong ¢ dong thuong nién nam
2017 nhu sau:

o Biéu quyét bang hinh thirc gio Thé biéu quyét: hinh thic nay dugc ding dé thong qua

cac van dé nhu: Chuong trinh Pai hoi; Quy ché 1am viéc tai Dai hoi; Thanh phan Ban
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Quy ché lam viéc Dai hji cé dong thuwong nién nam 2016

kiém phiéu; thong qua Bién ban Dai hoi, Nghi quyét Dai hoi va cac ndi dung khac tai
Dai hoi (néu co);

o Biéu quyét bang hinh thic dién vao Phiéu biéu quyét: hinh thirc nay duoc dung dé
thong qua céc van dé: Bao céo hoat dong cuia HO1 déng quan tri; Bao cao hoat dong cua
Ban kiém soét; Bao cdo tai chinh kiém toan Céng ty me va Hop nhit nim 2016; va

biéu quyét théng qua ndi dung cac T trinh tai Dai hoi.

2. Céch thic biéu quyét:

Dai biéu thuc hién viéc biéu quyét dé Tan thanh, Khong tan thanh hodc Khong y kién
mot van dé dugc dua ra biéu quyét tai Pai hoi bﬁng cach gio cao Thé biéu quyét hodc
dién cac phuong an lya chon trén Phiéu biéu quyét trong ing véi cac ndi dung can bicu

quyét theo quy dinh tai Khoan 2 Piéu nay.

Khi biéu quyét bang hinh thirc gio cao Thé biéu quyét, mit trudc ctia Thé biéu quyét phai
dugc gio cao huéng vé phia Poan Chi toa. Trudng hop dai biéu khong gio Thé biéu
quyét trong ca ba 1an biéu quyét Tan thanh, Khong tan thanh hodc Khong y kién ctia mot
van dé thi duoc xem nhu biéu quyét tan thanh van dé d6. Truong hop dai biéu gio cao
Thé biéu quyét trong ca ba lan biéu quyét Tan thanh, Khong tan thanh hodc Khong ¥ kién
ctia mot van dé thi dugc xem nhu viée biéu quyét cho van dé do6 1a khong hop 16. Theo
hinh thirc biéu quyét bang gio Thé biéu quyét, Thanh vién Ban kiém phiéu/Ban kiém tra
tu cach dai biéu danh ddu ma dai biéu va s phiéu biéu quyét trong g cua timg ¢ dong
Tan thanh, Khong tan thanh, Khong y kién, Khong hop 16.

Khi biéu quyét bang hinh thtrc dién vao Phiéu biéu quyét, Ddi véi ting ndi dung, dai biéu
chon mot trong ba phuong an “Tan thanh”, “Khong tan thanh”, “Khéng co ¥ kién” duoc
in san trong Phiéu biéu quyét bang cach danh dau “X” hodc “v” vao 6 minh chon. Sau
khi hoan tat tat ca noi dung can biéu quyét cua Dai hoi, dai biéu gui Phiéu biéu quyét vé
thung phiéu kin di duoc niém phong tai Pai hoi theo huéng din ciia Ban kiém phiéu.
Phiéu biéu quyét phai c6 chit ky va ghi 1 ho tén cua dai biéu.

3. Tinh hop 1¢ ctia Phiéu biéu quyét

Phiéu biéu quyét hop 18 14 phiéu theo mau in sin do BTC phat ra, khong tiy xo4, cao stra,
rach, nat,... khong viét thém nodi dung nao khac ngoai quy dinh cho phiéu nay va phai co
chit ky, dudi chir ky phai c6 day du ho tén dugc viét tay cua dai biéu tham dy.

Trén phiéu biéu quyét, ndi dung biéu quyét (bao céo, to trinh) 13 hop 1é khi dai biéu danh

ddu chon mot (01) trong ba (03) 6 vudng biéu quyét. Noi dung biéu quyét (béo cdo, t&

trinh) khong hop 1& 1a ndi dung khong ding theo cac quy dinh cta ndi dung biéu quyét

hop 1¢.

Phiéu biéu quyét khong hop 1¢:

o Ghi thém ndi dung khac vao Phiéu biéu quyét;

o Phiéu biéu quyét khong theo mau in sin do BTC phat ra, phiéu khong c6 dau do cia
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Quy ché lam viéc Dai hji cé dong thuwong nién nam 2016

Cong ty, hodc da tiy xo04, cao sira, viét thém ndi dung khic ngoai quy dinh cho phiéu

biéu quyét, khi do6 tat ca ndi dung biéu quyét trén phiéu biéu quyét 1a khong hop 18.

4. Thé 1é biéu quyét:

Ctr 01 (mdt) c6 phan twong duong véi mot quyén biéu quyét. Mdi dai biéu tham dy dai
dién cho mot hodc nhiéu quyén biéu quyét s& dugc cip Thé biéu quyét va Phiéu biéu

quyét.

Tai ngay chét danh sach ¢ dong (ngay 07/04/2017) téng sb c¢6 phan cia Cong ty la:
14.998.258 ¢6 phan tuong duong véi 14.998.258 quyén biéu quyét.

Cac van dé can ldy biéu quyét tai Pai hoi chi dugc thong qua khi dat dugc ty 18 biéu
quyét dong ¥ cua it nhat 51% sd cd phan co quyén biéu quyét tham du Dai hoi. Riéng
mot sb truong hop van dé biéu quyét dugce quy dinh tai Khoan 2, Piéu 20 Piéu 18 Cong ty
thi phai c6 su dong v it nhat 65% s6 c6 phan c6 quyén tham dy Pai hoi.

5. Ghi nhan két qua biéu quyét

Ban kiém phiéu c6 nhiém vu thu, ghi nhén va tra thé biéu quyét.

Ban Kiém phiéu sé& kiém tra s phiéu tan thanh, khong tan thanh, khong ¥ kién cua timg
noi dung va chiu trach nhiém ghi nhan va bao cao két qua kiém phiéu biéu quyét tai Dai
hoi dong c6 dong

Piéu 13. Bién ban, Nghi Quyét hop Dai hgi dong cb dong

Bién ban va Nghi quyét Dai hoi dong c6 dong phai duoc doc va thong qua trude khi bé mac
DPai hoi

Piéu 14. Thi hanh Quy ché

Co dong, dai dién theo Uiy quyén va khach moi tham du hop Pai hoi phai chap hanh nghiém

chinh Quy ché 1am viéc ctia Pai hoi dong ¢ déng. Co dong, dai dién theo uy quyén va khach

moi vi pham Quy ché nay thi tiy theo mirc d6 cu thé Poan Chi toa s& xem xét va ¢ hinh

thirc xir Iy theo Diéu 1& Cong ty va Luat Doanh nghiép.

Quy ché nay ¢6 higu lwc ngay sau khi dwgc Dai hoi dong co dong Cong ty biéu quyét
théng qua.

TM. HQI PONG QUAN TRI
CHU TICH

PHUNG NGQC MINH
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TP. Hé Chi Minh, ngay 16 thang 6 nam 2017

BAO CAO CUA HQI PONG QUAN TRI
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2017

PHAN 1: BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2016

A. TONG QUAN TINH HINH SAN XUAT KINH DOANH NAM 2016

1.

Thuin lgi

Nim 2016, kinh té trong nudc 6n dinh, san luong hang hoa xuat nhap khau théng qua
hé thong cang thuoc TCT TCSG tiép tuc ting trudng cao so voi cing ky nim trude.
Nhiing dinh huéng SXKD, dau tu, hop tac ding dan cia Ban TGP TCT, HPQT da
tao diéu kién thuan loi dé Cong ty nang cao nang luc canh tranh, uy tin thuong hi¢u
trén thi truong, tiép tuc duy tri, phat trién tot cac hoat dong san xuat kinh doanh.

T6 chtrc bién ché Cong ty tiép tuc duoc kién toan; can by, nhan vién nhiét tinh, co
nang luc, kinh nghiém trong quan 1i diéu hanh; noi bo doan két, théng nhat cao.

Co so ha tang kho hang, phuong tién xép d&, cong nghé quan 1y dugce dau tu nang cap
ngay cang déng b0, hién dai.

Dy 4n Depot Téan cang - Sudi tién dd di vao hoat dong 6n dinh, tdng truong tdt, loi
nhuan dat kha, gbp phan vao viéc mé rong chudi két ndi dich vu trong khu vuc.

Khé khin

Dién tich, chat luong mat béng bai phuc vu cho khai thac hé¢ théng kho CFS, cang md,
khu bai hang Cat Lai chua dap tmg dugc yéu cau, phai mét kinh phi va thoi gian nang
cap, it nhiéu anh huong dén CLDV.

Hi¢u qua khai thac dich vu van tai ngoai chua cao do sy canh tranh gay gét cua thi
truong; viéc cam gid vao Depot Tan cang Subi tién anh huong dén san luong, hiéu
qua khai thac Depot.

Nam 2016, cac khoan tra géc, 1ai cac du an c6 st dung von vay con cao, ap luc vé
dong tién 16n.

B. KET QUA THU'C HIEN CAC CHI TIEU CHU YEU NAM 2016.

1. Két qua san lwgng thwe hién nim 2016 (mot so chi tiéu chinh)
Chi ticu K¢ hoach Thuc hién % so voi
Nam 2016 Nam 2016 KH nam
San lugng thong qua bai (teu) 449.298 521.507 116,7%
San luong thong qua kho (tin) 1.024.663 1.029.831 100,5%
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Chi ticu K¢é hoach Thue hién % so voi

Nam 2016 Nam 2016 KH nam
San lwgng van tai vong ngoai (teu) 46.826 40.912 87,37%
+ Cong ty me 19.826 13.883 70,0%
+ Céng ty TVCL 27.000 27.029 100,1%

2. Két qua san xuét kinh doanh niim 2016 (BCTC Hop nhit kiém toan nim 2016)
Don vi tinh: dong

Chi tiéu Ké hoach 2016 | Thuc hién 2016 |Ty 18 (%)
A 1 2 3=2/1*100

- iTlg“EIgEi‘)“h thu, thu nhap thuan, | 551 15 880 075 | 627.899.342.849 | 101,1%
1. Doanh thu béan hang 619.350.880.075 | 622.634.148.075 | 101,6%
2. Doanh thu hoat dong tai chinh 1.165.000.000 |  4.764.149.813 | 408,9%
3. Thu nhap khac 500.000.000 584.232.191 | 116,9%
4. Phan 13, 13i trong cong ty lién két - (83.187.230)
1. Téng chi phi 557.715.940.935 | 548.355.789.891 | 98,32%
1. Gia v6n hang ban 490.014.135.659 | 477.742.130.294 | 97,49%
2. Chi phf tai chinh 21.656.311.064 | 18.726.221.506 | 86,47%
3. Chi phi ban hang 4.909.747.142 | 5.887.529.073 | 119,9%
4. Chi phi quan 1y doanh nghiép 40.915.747.070 | 44.464.263.229 | 108,6%
5. Chi phi khac 220.000.000 |  1.535.645.789 | 698,02%
II1. Tong loi nhuin truéc thué 63.299.939.140 | 79.543.552.958 | 125,66%
1. Chi phi thué thu nhap DN hién hanh | 12.659.987.828 | 17.064.569.574 | 134,79%
2. Chi phi thué TNDN hodn lai - (519.195.193)
IV. Tong lgi nhuén sau thué 50.639.951.312 | 62.998.178.577 | 124,4%
1. Loi nhudn sau thué cé dong thiéu so |  4.244.912.000 |  3.901.476.624 91,9%
2. Lgi nhudn sau thué cty me 46.395.039.312 | 59.096.701.953 | 127,37%
V. Loi nhuén sau thué phan phdi 46.395.039.312 | 59.096.701.953 | 127,37
VI. Lii co ban trén c6 phiéu (d/CP) 2.610 3.309 | 126,78%
VII Nop ngan sach 46.111.000.000 |  59.158.928.164 | 128,29%
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3. Két qua san xuit kinh doanh nim 2016 (BCTC Cty me kiém toan nim 2016) ‘
Domn vi tinh: dong

Chi tiéu Ké hoach 2016 | Thuec hién 2016 [Ty 1& (%)
A 1 2 3=2/1*100

I. Tong doanh thu, thu nhap thuan, | o5 505 860 075 | 476.610.799.534 | 105,09%
l1ai 1o LKLLD
1. Doanh thu ban hang 450.105.880.075 | 468.834.051.030 | 104,16%
2. Doanh thu hoat dong tai chinh 2.900.000.000 6.628.682.697 | 228,57%
3. Thu nhap khac 500.000.000 |  1.148.065.807 | 229,61%
4. Phan 13, 14i trong cong ty lién két - -
I1. Téng chi phi 398.981.940.934 | 405.295.197.869 |101,58%
1. Gia v6n hang ban 346.347.133.147 | 347.605.582.766 | 100,36%
2. Chi phi tai chinh 14.966.311.064 | 12.249.565.409 | 81,84%
3. Chi phi ban hang 4.259.747.141 |  5.357.446.854 | 125,76%
4. Chi phi quan 1y doanh nghiép 33.208.749.582 | 38.829.470.597 | 116,92%
5. Chi phi khéc 200.000.000 |  1.249.924.464 | 624,96%
II1. Tong loi nhuan trudc thué 54.523.939.141 | 71.315.601.666 | 130,79%
1. Chi phi thué thu nhap DN hién hanh | 10.524.787.828 | 14.945.662.261 142%
2. Chi phi thué TNDN hodn lai (519.195.193)
IV. Téng l¢i nhuin sau thué 43.999.151.313 | 56.889.134.598 | 129,29%

C. PANH GIA KET QUA THUC HIEN

Nam 2016 Cong ty da phén d4u thuc hién tot nhiém vu SXKD, cac chi tiéu déu vuot
ké hoach dé ra, ting truéng manh so voi cing ky nim trude (dic biét cong ty me DT
vugt 5% KH nam, tang 14,3% so v&i 2015, LN vuot 32% KH nam, tang 32,2% so véi
nam 2015).

Trién khai déng bd cac loai hinh dich vu kho CFS, Xép dd bai, Depot r5ng hiéu qua,
chét lugng dich vu dugc khach hang danh gia cao. Dich vu van tai vong ngoai, kho
ngoai quan dan 6n dinh, doanh thu ting truéng kha.

Céc dich vu do Cty CP TC-HL, TVCL dam nhiém (gdm van tai container vong ngoai,
van tai hang 1¢, khai thué hai quan, dich vu dong rut bai, kho néi dia...) khai thac co
hiéu qua, gop phan két nbi thong sudt chudi dich vu ciia Cong ty noi riéng va hé théng
noi chung.

Thuc hién tét dinh huong da dang héa nganh nghé, dich vu, trién khai khai thac kho
ngoai quan Cat Lai, kho noi dia 710, 711 dung tién do, ting trudng nhanh. Xic tién
hop tac dau tu du an cang thuy ndi dia Khu CNC TP dé mé rong SXKD, ting cuong
két ndi hé thong (da thuc hién bao cdo cac So, Ban, Nganh TP).
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D. KET LUAN

Niam 2016, Hoi dong quan tri Cong ty dd hoat dong theo ding diéu 18, luat doanh
nghiép: HPQT d4 t6 chtic 07 cudc hop, duy tri hop thuong ky mdi quy mét 1an, dam
bao chuong trinh, sb lwong thanh vién du hop va biéu quyét theo dung quy dinh cua
phap luat, diéu 18 va quy ché cua cong ty. Hoi dong quan tri di bam sat Nghi quyét
ctia Dai hoi déng cd dong va tinh hinh thyc té san xuét ctia doanh nghiép dé dé ra cac
Nghi quyét sat dang, hiéu qua, dd nghe ban quan 1y diéu hanh bao céo tinh hinh hoat
dong SXKD, hoat dong dau tu cua Cong ty, kip thot dua ra cac chu truong dinh
huéng dong thoi giai quyét nhitng van dé phat sinh thudc thim quyén, tao diu kién
thuan loi nhat cho hoat dong cua Ban diéu hanh.

Chi dao va giam sat Ban diéu hanh trién khai hoat dong SXKD ding phéap luat, hiéu
qua: Cac chi tiéu déu vuot ké hoach dé ra, dam bao thu nhap 6n dinh cho nguoi lao
dong; Tang cudng ung dung CNTT vao quan 1y, diéu hanh SX, cai tién, d6i méi quy
trinh SX, CLDV khéng nging duoc cai thién, chuyén bién 1d nét, dugc khach hang
danh gia cao; cong tac Sale — MKT c6 su chuyén bién rd nét, kip thdi nam bat, chim
soc khach hang, phan tich, danh gia thi trudng, ddi thu tir d6 kip thoi dé xuét cac giai
phap vé SX va cac chinh sach phu hop; chi s6 kinh doanh & mang khai thac 16i Kho
hang CFS, Bii CL, Depot rong T4n cang - Subi Tién ting trudng tot; cong tac trién
khai cac nganh nghé mo1 nhu VTVN, Kho ngoai quan thuc hién ding ké hoach, cong
tac phat trién du an mo rong SXKD (cang thity ndi dia Khu CNC TP) c6 nhiéu trién
vong thanh cong 13 cac co sé ving chic dé Cong ty phat trién 6n dinh, bén viing trong
céc nam tiép theo.

Chi dao va giao nguoi dai dién theo iy quyén dbi véi phan von gop ciia Cong ty tai
cac Cong ty con xay dung va trién khai cac giai phap nham ting cudng cong tac quan
1y, kiém tra, giam sat nang cao hiéu qua san xuat kinh doanh, ting hiéu qua sir dung
vbn ctia Cong ty, 2 cong ty con déu ting trudng vé doanh, loi nhuan.

PHAN 2: KE HOACH SAN XUAT KINH DOANH NAM 2017

A.PAC PIEM TiNH HINH.

1.

Thuén lgi: ,

San lugng hang hoa thong qua cang Tan Cang - Cat Lai va hé thong cang thuoc TCT
TCSG du bao sé tiép tuc ting truong.

Véi chién lugc dong bo trong dau tu co s¢ vat chat ki thuat, d6i méi cong nghé va cai
cach hé théng quan 1y, Cong ty Co phan Kho van Tan Cang tiép tuc phat huy cac thé
manh, nang cao hon nita hi€u qua hoat dong trong diéu kién nén kinh té ca nudc noi
chung va TP.HCM ndi riéng dang on dinh va phat trién.

Viéc sap nhap doi xe VTVN cua Cty con - TVCL vao vao doi xe ciia don vi 1a diéu
kién dé cong ty nang cao mot budc vé nang luc van tai, chuin hoa chat luong dich vu
van tai phuc vu tru cot Logistics cua TCT.
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Kho khian: ) )
Su canh tranh trén thi truong ngay cang gay gat, dac bi¢t 1a dich vu kho CFS. Mét s6
dbi thu canh tranh di c6 ké hoach dau tu XD méi cac kho hang khu vuc TP.HCM,
xung quanh va trong Cang Cat Lai.

Kha ning ting thoi gian cdm duong vao Depot TCST rat cao nhim phuc vu dy an
nang cip tuyén cong thoat nuée trén dudng Hoang Hiru Nam.

Niam 2017 ap luc vé dong tién rat 16n do cac khoan tra ng gc va lai cia cac du an
vay ngan hang van con rat 16n (Tra 13i dy kién 18,5 ty dong, tra no gbc du kién 82,7
ty dong).

Cong ty tiép nhan thém 43 xe dau kéo tir Cong ty con — TVCL, nang tong so xe 1én 65
xe, nén thoi gian dau s& gap kho khan trong khai thac, diéu hanh.

B. KE HOACH SAN XUAT KINH DOANH NAM 2017

1. Ké hoach san lwong nim 2017 (mdt sd chi tiéu chinh):
" en Thue hién K¢é hoach Ty 1é
T h bVT ’ : ) *
Chiticu v Nim2016 | Nim2017 | (%)
| | Sén lwgng thong qua bii Teu 521.507 552.797 | 106,00
1 | BaiCL 292.675 310.236 | 106,00
2 | Bai TC-Sudi Tién 125.151 132.660 | 105,99
3 | Bai Hiép Luc 48.066 67.500 | 140,43
Il | San lwgng théng qua kho Tan 1.029.831 1.143.114 | 111,00
1 | Kho Cat Lai 1.029.831 1.143.114 | 111,00
2 | Kho TC-Hiép Luc 16.433 16.800 | 102,00
11 | San lwgng van tidi vong ngoai | Teu 40.912 37.847 | 92,50
IV | San lwong vén tai hang 18 Tan 50.862 52.500 | 103,22
2. K& hoach doanh thu, chi phi, lgi nhuin nim 2017 (Hop nhit): Pon vi tinh: dong
o Thuec hién K¢ hoach e
Chiticu Nim 2016 Nam2017 | V1€ ()
A 1 2 3=2/1*100
o 1ong doanh thu, thu nhap 627.899.342.849 | 690.337.716.244 |  109,94%
1. Doanh thu ban hang 622.634.148.075 | 687.999.443.517 110,49%
2. Doanh thu hoat dong tai chinh 4.764.149.813 1.161.000.000 24,37%
3. Thu nhap khac 584.232.191 1.177.272.727 201,54%
4.'AL31;10 trong cong ty lién doanh (83.187.230) i 0%
lién két
IL. Téng chi phi 548.355.789.891 | 608.328.903.361 | 110,93%
1. Gia vén hang ban 477.742.130.294 | 535.999.116.975 112,19%
2. Chi phi tai chinh 18.726.221.506 18.541.156.286 99,01%
3. Chi phi ban hang 5.887.529.073 10.445.797.676 177,42%
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o Thuc hién K¢é hoach o
Chi tieu Nim 2016 Nam2017 | Y1CR)
4. Chi phi quan ly doanh nghiép 44.464.263.229 | 42.827.832.424 96,32%
5. Chi phi khac 1.535.645.789 515.000.000 33,55%
I11. Tong loi nhuin truéc thué 79.543.552.958 | 82.008.812.882 103,09%
o it phi thu€ thu nhap DN icn 17.064.569.574 | 16.398.762.576 |  96,09%
2. Chi phi thué TNDN hodn lai (519.195.193) - 0%
IV. Tong loi nhuén sau thué 62.998.178.577 | 65.610.050.306 104,14%
V. Lii co ban trén ¢ phiéu (d/CP) 3.309 3.422 103,41%
VIIL Nop ngén sach 59.158.928.164 |  56.611.000.000 95,70%
3. K& hoach doanh thu, chi phi, lgi nhuin nim 2017 (Céng ty me):
PVT: dong
o Thuec hién K¢ hoach o
Chi tieu Niim 2016 Nam2017 | Y 1€CR)

A 1 2 3=2/1*100
o 1ong doanh thu, thu nhap 476.610.799.534 | 550.143.583.354 |  115.43%
1. Doanh thu ban hang 468.834.051.030 | 546.343.583.354 116,53%
2. Doanh thu hoat dong tai chinh 6.628.682.697 |  3.400.000.000 51,29%
3. Thu nhap khac 1.148.065.807 400.000.000 34,84%
4. Lai 16 trong cong ty lién doanh ] ) ]
lién két
I1. Téng chi phi 405.295.197.869 | 478.273.302.622 | 118,01%
1. Gia vén hang ban 347.605.582.766 | 419.665.931.927 120,73%
2. Chi phf tai chinh 12.249.565.409 | 12.544.751.935 102,38%
3. Chi phi ban hang 5.357.446.854 |  8.973.055.877 167,49%
4. Chi phi quan 1y doanh nghiép 38.829.470.597 | 36.689.562.883 94,49%
5. Chi phi khac 1.249.924.464 400.000.000 32%
II1. Tong loi nhuin truéc thué 71.315.601.666 | 71.870.280.732 100,78%
1, Chi phi thu thu nhap DN'hién 14.945.662.261 | 13.894.056.146 |  96,31%
2. Chi phi thué TNDN hodn lai (519.195.193) - -
IV. Tong lgi nhuén sau thué 56.889.134.598 | 57,976,224,586 |  101,91%

C. DANH GIA CHUNG:

KH 2016: Tong doanh thu, thu nhp thudn du kién dat 690,33 ty dong (bing
109,94% so 2016); Tong chi phi du kién la 608,32 ty dong (bang 110,93% so ,2016);
Tong LNTT du kién dat 82,00 ty dong (bang 103,09% so 2016). LNST du kién dat:

Trang 6




Béo cao Hgi dong quadn tri nam 2016

65,61 ty ( bang 104,14%). Téc d6 ting cua tong chi phi cao hon tbc do ting cua téng
doanh thu la 1,02% la do ndam 2017 (thang 4) cong ty tiép nhan, dua 43 xe TVCL vao
khai thac, nén chi phi khai thac, chi phi quang cao, tlep thi con cao nham giir khach hang
cti, thu hat lvgng khach hang moi, tao tién dé phat trién cho nhirg ndm sau, ngoai ra do
cung lon hon cau nén san lugng hang hoa van chuyén con han ché. Téc do ting chi phi
cao hon tdc do tdng doanh thu lam cho 1g1 nhuén trudce thué chi tang khoang 3% so 2016.
EPS dat 3.422 d6ng/CP, tang 3,41% so 2016. Pay 1 nhimg chi s6 dugc danh gia 1a tdt so
v6i1 cac doanh nghi€p khac cung nganh.

D.KET LUAN

Nam 2017, Ho1 df)ng quan tri tiép tuc bam sat cac chu truong dinh hudng cua
Téng Cong ty, Nghi quyét DPHDCD nam 2017 va tinh hinh thyc té san xuét ctia don vi,
thye hién quyét liét cac giai phap nang cao chat luong cong tac quan tri, chi dao Ban diéu
hanh trién khai nhiém vu SXKD, dau tu theo hudng:

Thuec hién t6t chu truong cua Pang uy QCSG léy nam 2017 la “Nam khach hang,
d6i méi tw duy két ndi hé théng, ning cao ning suit lao dong va phat trién dich vu
gia ting cho doanh nghiép”. Tap trung d6i mdi, hoan thién mé hinh t6 chic, co ché
hoat dong, nang cao nang lyc canh tranh va hiéu qua dich vu Logistics. Da dang hoa dich
vu, phét trién thém gia tri gia tang trén co sO mo rong, phat trién manh loai hinh kho
ngoai quan, phan phdi, ndi dia, dich vu rdng va xuc tién dau tu khai thac cang thiy noi
dia ta1 Khu CNC TP. Tlep tuc day manh hoat dong Sale-MKT, cham soc khach hang theo
huong chuyén séu vao thi truong tung khu vyc, tung khach hang, gitr viing cac khach
hang hién c6 va gia tdng thi phan khai thac bang cac khach hang mai. Trong d6 chu
trong:

- Eéy dich vu kho, bai cang Cat Lai 1am nong cot, khai thac hiéu qua bii hang trong
Cang Tan cang Cat Lai véi cac dich vu chinh sau: Khai thac container kiém hoa, may
soi; container trung chuyén tai Cang mo; container qua kho, qua tai; dich vu dong rat
bai. Déy manh mang khai thac mang Kho tai Cat Lai trén co s& da dang hoa dich vu
(phat trién manh kho ngoai quan, nodi dia), ting cuong ung dung phan mém quan ly
kho hién dai, cai tién quy trinh SX, ning cao ning suit, phan d4u chi tiéu san luong
kho ting trudng tdi thiéu 11%, bai 6% so véi nam 2016.

— Tiép tuc diy manh khai thac hiéu qua Depot Tan cang Sudi Tién bang cac giai phap
nang cao CLDV, ap dung cac chinh sach gia, hoa hong linh hoat; phdi hop véi Khu
quan 1y d6 thi s6 2, UBND Q9 giai quyét tot van dé han ché, cAm dudng nham duy tri
muc san luong on dinh. Phan d4u nim 2017 c6 13i. Ti sudt LN/DT dat tir 8-12%.

— DAy manh hoat dong ddi Van tai ngoai: Nam 2017 phdi thudc theo sy diéu hanh tap
trung ctia SNPL thong qua Vén tai bo Tan cang — Leader vé van tai vong ngoai, chd
trong nang cao doanh thu trén dau xe bﬁng viéc tu doanh, tiép tuc dau tu thém 03
mooc QK,QT trong d6 diy manh khai thic mang quéa kho, qua tai vong ngoai va QK,
QT xuét nhép tau, tiép nhén toan bd 43 xe dau kéo tir TVCL, nang cao nang lyc doi
xe, lam tot hon nita vai tro 12 mot trong 2 don vi chu lyc van tai container duong bd
ctia TCT TCSG. Thyc hién ghép TBSX P.DD vdi truc ban diéu hanh PDHVT dé tinh
gian bién ché, giam chi phi quan 1.

— Ting cudng cong tac quan tri ddu tu, wu tién trién khai cac du 4n dau tu méi mé rong
san xut ra ngoai Cang Cat Lai, ¢ tiém ning hiéu qua cao, két nbi voi chudi hé thong
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Béo cao Hgi dong quadn tri nam 2016

dich vu Logistics cia TCT (Xuc tién du 4n Cang Thuy ndi dia Khu Céng nghé cao

Quén 9; nghién ctru tinh kha thi du an tai khu Cong nghi¢p Cu Chi).

Pau tu mua sam TTB, phuong tién, xép d& (06 xe dau kéo nodi bd), tng dung CNTT

(phan hé WMSVN kho ngoai quan; ding ky 1am hang, thanh toan tryc tuyén...), ning

cao CLDV, nang suat lao dong, thyc hién tdt ké hoach xay dung don vi diém vé

CLDV.

Song song voi trién khai SXKD, trién khai thuc hién t6t nhiém vu quan sy. San sang

bén bii, kho, phuong tién phuc vu xép do, tap két hang quan sy; tdng cuong tuan tra

canh gic, dam bao an ninh cang bién; Nang cao canh giac, SSCD, hoan thanh tdt
nhiém vu QSQP; sin sang nhan, hoan thanh t6t nhiém vu dot xuat trén giao.

Thuc hién tot ké hoach xay dyng don vi diém vé PCCN va diém vé CLDV, xay dung

don vi an toan vé moi mat, nhat 1a an toan vé PCCN, ATLD, ATGT, an toan CNTT,

an toan hang hoa va thyc hién nghiém 3 dut diém, bo quy tic Gng xtr cua TCT.

Phat huy tdi da vai trd cta timg ca nhan ngudi lao dong. Tiép tuc d6i mdi, cai cach

ché d¢ tién luong. Pam bao thu nhap 6n dinh cho NLD cao hon muc 2016 khoang

2,0%.

Ting cudng giam sat, chi dao, hd trg 2 cong ty con theo hudng:

+ TVCL: Ngung khai thac mang VTVN, tap trung phat trién dich vu vén tai hang lé,
khai thué hai quan, FWD va boc x€p, van chuyén trong cang. Uu tién giao thém
dich vu cho TVCL (thém xe nang dau, xe nang di¢n kho CFS).

+ TC-HL: Dy kién chuyén d6i mé hinh hoat dong tir cong ty CP Sang cong ty
TNHH MTYV do Kho Van Tan Cang lam chu s¢ hiru 100% von.

PHAN 3: KET QUA PAU TU NAM 2016, KE HOACH PAU TU NAM 2017

A.BAO CAO KET QUA PAU TU NAM 2016

1.

Két qua thuc hién ké hoach diu tu:

Trién khai thuc hién Nghi quyét cia PHPCP nam 2016; Can cr vao chic ning,

quyén han cuia HDQT, BGD duoc quy dinh tai Piéu 1é Cong ty; trong nim qua Cong ty
da thuc hién cong tac dau tu nhu sau:

Pon vi tinh: triéu a"‘éng

. . KH TH % TH
STT TEN HANG MUC DAUTU NAM 2016 |[NAM 2016 | KH 2016
A | CONG TY ME PAU TU
| |PAUTU XAY DUNG CO BAN 10.500 12.572 | 119,73%
1 | Xay mdi VP Cat Lai (phan con lai) 2.500 2.500 100%
2 | Pau tu nang cap bai Cang Mo 8.000 10.072 125,9%
Il | MUA SAM THIET BI CONG NGHE 44,518 2.869 6,44%
1 D‘éu kép chay ngoai — mooc — TB gidm sat 16.900 )
hanh trinh
2 | Mooc qua kho 1.500 920 | 61,3%
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Béo cao Hgi dong quadn tri nam 2016

A . KH TH % TH
STT TEN HANG MUC DAUTU NAM 2016 | NAM 2016 | KH 2016
3 | Camera kho 2,3 6.000 1.949 32,48%
4 | M6 rong phan mém WMS + TB 8.000 -
5 | HT chira chay tu dong sprinkler kho 2,3 3.600 -
6 | Handheld cho thu kho 379 -
7 | Handheld dau kéo xe ndi bd 515 -
8 | Handheld 12 xe nang thué kho 02 ting 722 -
9 | Xe dau kéo ndi bo 5.265 -
10 | Mooc ndi bo 1.200 -
11 | Hé thong Wifi khu vuc kho 05 437
111 | PAU TU RA NGOAI DN 4.000 4.000
Pau tu thém vén vao cong ty CP Tiép
p | Van CatLai (Nhan chuyén nhuong so 4000| 4000  100%
cO phan gop von cua cong ty VIB Tan
Cang).
B | CONG TY CON PAU TU 12.089
| | Cong ty CP Tiép Van Cat Lai
Il | Cong ty CP Tan Cang Hiép Luc 12.089
1 | Mua dau kéo + mooc 2.909 522 17,94%
2 | Hé théng camera giam sat kho 370 65 17,56%
3 | Hé théng PCCC trong kho 1.000 -
4 XﬁAy dung khu v¢ sinh nha cho cong 210 208 | 99.05%
nhan
5 I;Sng rao ndi bd bai mo rong (phan 17 400 i
6 | Gop von vao du an Tan Cang — Tay Ninh 7.200 1.000 13,89%

2. Panh gia:

* Uu diém:
- Cac hang muc dau tu tap trung uu tién cho cai tao, nang cap ha tang k¥ thuat, dau tu

mua sam phuong tién niang cao ning lyc xép d& van chuyén va dam bao an toan, an
ninh hang hoa.
— Céc goi thau thyc hién diing thu tuc theo quy dinh.

* Han che:

Mot sb hang muc dau tu chadm thuc hién nhu:

—  Pau kéo, mooc chay ngoai, dau kéo ndi bo; gop von vao Tan Cang — Tay Ninh; mé&
rong phan mém WMSVN (do din tién do).
— Nang cap hé théng PCCC kho 2,3 (cong tac trién khai goi thau thiét ké cham).
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Béo cao Hgi dong quadn tri nam 2016

B. KE HOACH PAU TU NAM 2017

DPon vi tinh: triéu d(;ng

STT TEN HANG MUC PAU TU KH 2017
A | CONG TY ME PAU TU 200.465
| | PAUTU XAY DUNG CO BAN 18.526
1 | Xay dung kho 02 ting GP1 (phan con lai) 12.650
2 Stra chira kho 05 Cat Lai 3.376
3 | Mo rong van phong kho 5 Cat Lai 2.500
Il | MUA SAM THIET BI CONG NGHE 31.002
1 Camera kho 2,3 4.549
2 HT chita chay tu dong sprinkler 6.490
3 | 06 xe ddu kéo noi bd 10.626
4 03 Mooc ndi bo 1.050
5 03 mooc qua kho 1.860
6 | 05 Handheld thu kho 248
7 08 Handheld kho dau kéo ndi b 680
8 Mo rong tinh nang phan hé kho CFS phan mém WMSVN 1.500
9 Phéan hé kho Ngoai quan phan mém WMSVN 4.000
Il | PAU TU DU AN 147.517
Cang thiy noi dia Q9 147.517
111 | PAU TU RA NGOAI DN 3.420
G6p thém vén vao TC-HL 3.420
B | CONG TY CON PAU TU 6.689
| | Cong ty CP Tiép Van Cat Lai -
Il | Cong ty CP Tan Cang Hiép Luc 6.689
1 | Hang rao khu vuc 14.000m? 320
2 | May bom hé théng PCCC 102
3 | Bon chira thudc hé théng PCCC 67
4 | Pau tu ra ngoai DN (gop vbn vao Tan cang — Tay Ninh) 6.200
Tong 207.154

Téng s6 tién du kién dau tw nam 2017: Hai tram 1é bay ty, mot trim nim muoi
bon tri¢u (Trong d6 Cong ty me dau tu hai tram ty, bon tram sdu muoi lam triéu dong;
Cong ty con dau tu Sau ty, squ tram tdm muoi chin tri¢u dong).
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Béo cao Hgi dong quadn tri nam 2016

PHAN 4 : BAO CAO TAI CHiNH HOP NHAT PA KIEM TOAN NAM 2016

(Tém tit mot s6 chi tiéu chinh)

Tai san ngan han: 253.216.829.287
Tai san dai han: 419.948.929.650
Tong cong tai san: 673.165.758.937
No phai tra: 373.426.380.423
Ngudn von chu sé hitu: 299.739.378.514
Téng cong ngudn von: 673.165.758.937
Doanh thu thuin ban hang va cung cip dich vu: 622.634.148.075
Doanh thu hoat dong tai chinh: 4.764.149.813
L4 trong cty LD, lién két (83.187.230)
Thu nhap khac: 584.232.191
Gia von hang ban: 477.742.130.294
Chi phi tai chinh: 18.726.221.506
Chi phi ban hang: 5.887.529.073
Chi phi quan 1y: 44.464.263.229
Chi phi khéc: 1.535.645.789
Tong lgi nhuén ké toan truéc thué: 79.543.552.958
Thué thu nhap doanh nghiép: 17.064.569.574

Chi phi Thué thu nhap doanh nghiép hoan lai:

(519.195.193)

Loi nhuén sau thué:

62.998.178.577

Lai co ban trén ¢ phiéu (EPS) (dong/CP)

3.309

Trén ddy 1a mot s6 nét vé két qua hoat dong san xuat kinh doanh ctia Cong ty trong nim
2016 va phuong huéng ké hoach nam 2017, xin bdo céo trude Pai hoi.

TM HQI PONG QUAN TRI

CHU TICH

PHUNG NGOQC MINH
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€& TAN CANG

KA WAREHOUSING

CONG TY CO PHAN KHO VAN TAN CANG
Dia chi: Céng C, Cang Tan Cang Cat Lai, P. Cét L&i, Q.2, TP.HCM

DT: (08) 37423929

Fax: (08) 37422014

Website: www.tancangwarehousing.com.vn

BAO CAO HOAT PONG BAN KIEM SOAT

NAM 2016

TP. Hé Chi Minh, ngay 16 thang 6 nam 2017

Can ct nhiém vu va quyén han cua Ban kiém soat di duoc quy dinh tai diéu 1¢
Cong ty CP Kho Van Tan Cang va thong tu 121/2012/TT-BTC cua Bo Tai Chinh ngay
26/07/2012 quy dinh vé quan tri cong ty 4p dung cho cac cong ty dai ching.

Can ct vao tinh hinh hoat dong san xuét kinh doanh va bao céo tai chinh nim
2016 cua Cong ty CP Kho Van Tan Cang duoc kiém toan boi Cong ty TNHH Kiém toan

va Tu van A&C.

Ban kiém soat cong ty xin bao céo trinh Dai hoi ¢6 dong vé tinh hinh hoat dong va

két qua san xuat kinh doanh ciia Cong ty nim 2016 nhu sau:

A- VE SAN XUAT KINH DOANH:

* KET QUA BAO CAO TAI CHINH HQP NHAT NAM 2016 (PVT:dong)
I- TINH HINH TAI CHINH TAI THOI PIEM 31/12/2016:
1- TINH HINH TAI SAN:

- Tai san ngan

han:

- Ta1 san dai han:

Tong cOng tai san:

2- TINH HINH NGUON VON:

- No phai tra:

- Nguodn von chu sé hiru:

Tong cong nguon von:

253.216.829.287
419.948.929.650
673.165.758.937

373.426.380.423
299.739.378.514
673.165.758.937

I1- KET QUA SAN XUAT KINH DOANH NAM 2016:

1- Tong doanh thu, thu nhéip thuin:
- Doanh thu ban hang va cung cap dich vu:

- Doanh thu hoat dong tai chinh:
- Thu nhap khac:

2- Tong chi phi:

- Gia vbn hang ban:
- Chi phi tai chinh:
- Chi phi ban hang:

- Chi phi quan
- Chi phi khac:

1y doanh nghiép:

627.982.530.079
622.634.148.075
4.764.149.813
584.232.191
548.355.789.891
477.742.130.294
18.726.221.506
5.887.529.073
44.464.263.229
1.535.645.789
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B&o cao Ban kiém soat niam 2016

4 — Lai/ld trong cong ty lién doanh lién

két: (83.187.230)
5 - Tong loi nhuin trudc thué: 79.543.552.958
- Thué thu nhap doanh nghiép: 16.545.374.381
6 - Loi nhuin ké toan sau thué: 62.998.178.577
7 - Lii co ban trén c6 phiéu (EPS): 3.309

I11- MOT SO CHI TIEU TAI CHINH:

STT Noi dung thlf':hVi Nam nay tljlil’gl'c
1 |Co cdu tai san %
- Tai san dai han/Tong tai san 62,38%| 68,61%
- Tai san ngin han/Tong tai san 37,62% 31,39%
2 |Co cau nguoén von %
- No phai tra/Tong ngudn von 55,47% 56,41%
- Nguédn vén chi s¢ hiru/Tong ngudn von 4453%| 4359%
3 |Kha nang thanh toan lan
- Kha nang thanh todn nhanh 1,48 1,19
- Kha nang thanh toan hién hanh 1,49 1,2
4 | Ty suat loi nhuan %
- Ty suét loi nhuén sau thué/Tong tai san BQ 9,64% 8,25%
-Ty sudt LNST/Doanh thu thuan (ROS) 10,12% 8,72%
- Ty suat LNST/Vén CSH BQ (ROE) 21,9%| 17,23%

Két qua hoat dong kinh doanh cta Cong ty néu trén di duogc thé hién o trén bao
c4o tai chinh hop nhit nam 2016 ctia Cong ty. Cac bdo cdo nay di duoc kiém toan doc
lap (Cong ty TNHH kiém todn va tw vin A&C) kiém toan xac nhan. Ban kiém soat danh
gia bao cdo da phan anh trung thuc va hop 1y vé tinh hinh tai chinh va két qua hoat dong
san xuat kinh doanh nam 2016; phu hop véi chuan muc ké toan, ché do ké toan Viét Nam
va cac quy ché, quy dinh khac vé quan 1y tai chinh ciia cong ty c¢6 phan c6 von nha nudc

chi phdi.

B- VEDPAUTU :

Can clr vao bao cdo két qua dau tu cta cong ty va qua kiém tra, Ban Klem soat
nhan thay: Trong nam 2016 mua thém 400.000 c6 phan cua cong ty c¢b phan tiép van Cat
Lai, nang v6n gop 1én 23 ty dong, voi ty 1& so hitu 1a 57,5%. Tinh dén 31/12/2016 tong
mirc dau tu 13: 24,08 ty dong, cac cong ty déu co két qua hoat dong tdt



B&o cao Ban kiém soat niam 2016

~ C- VE TINH HINH THUC HIEN PHAP LUAT NHA NUOC, PIEU LE
CONG TY VA NGHI QUYET DPAI HOI PONG CO PONG:

1. Tinh hinh thyc hi¢n phap luat nha nuwéec:

+ Thue hién phap Iénh vé thué va cic khoan phai nop Ngan sich:

Dén cudi ngdy 31/12/2016 tinh hinh ké khai va nop Ngn sich Nha nuéc cia
Cong Ty CP duogc thyc hién day du va tuan thu dang cac quy dinh hién hanh.

+ Thue hién viéc cong bd thong tin:

Nam 2016 cong ty da thyc hién cong b thong tin dung theo quy dinh ciia UBCK
nha nudc vé cong bo thong tin ciia cong ty dai chiing.

2. Thuc hién diéu 1& Cong ty va Nghi quyét Pai hi dong c6 dong:

Cin clr theo Nghi quyét Pai hoi dong c6 dong thuong nién 2016 cia Cong ty
HDQT da chi dao thuc hién cac ndi dung sau:

+ Chi tra thu lao HPQT va BKS:

~_ Trong nam 2016, Cong ty da chi thu lao cho cac thanh vién HDQT, Ban kiém soat
s tién la 240.000.000 d6ng. Theo Nghi quyét PHDCD, thu lao HDQT & BKS duoc chi
trong nam 2016 la 240.000.000 dong. Cong ty da hach toan s6 tién thu lao ding quy dinh
ké toan hién hanh.

+ Chon cdng ty kiém toan:

Thyc hién nghi quyét ciia Pai hoi dong CO dong, HDQT va BKS Cong ty da chon
Cong ty TNHH Kiém toan va Tu van A&C thuc hién soat xét bao cdo tai chinh gilra nién
do va thuc hién kiém toan bao cao tai chinh nam 2016.

+ Trach nhiém cia HPQT, Giam d6c diéu hanh va cin b quan ly:

Trong nam tai chinh 2016, cac thanh vién HDQT da tuan thu theo quy dinh cua
phap luat va diu 1€ cong ty, trong nam ban kiém soat chua phat hién xay ra truong hop
nao vi pham cac quy dinh trong quan 1y, di€éu hanh do6i véi thanh vién HPQT, Giam doc
va can by quan ly.

D. PHUONG HUONG HOAT PONG CUA BAN KIEM SOAT NAM 2017

- Tang cudng viéc kiém tra gidm sat kip thoi nim bat tinh hinh san xuat kinh
doanh cta cong ty, cong tac didu hanh quan tri cta ban diéu hanh.

- Tiép tuc gilt mbi quan hé lam viéc day du, thuong xuyén voi HDQT va Ban giam
dbc cong ty trong hoat dong san xuét kinh doanh, gidm sat cac hoat dong dé dam bao
cong ty hoat dong dung dinh hudng, dung phap luat.

Noi nhén: TM. BAN KIEM SOAT
- HBQT, BGP; TRUONG BAN
- Luu: BKS; TO08.
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CONG TY CO PHAN KHO VAN TAN CANG

B Dia chi: Cong C, Cang Tan Cang Cét Lai, P. Cat L&i, Q.2, TP.HCM
ok TAN CANG
$ wAREHOUsING DT (08) 37423929 Fax: (08) 37422014

Website: www.tancangwarehousing.com.vn

TP. Hé Chi Minh, ngay 16 thang 6 nam 2017

S6: 01/TT/HPQT/2017
TO TRINH
V/v thong qua bao cao tai chinh kiém toan nam 2016

Kinh giri: Pai hoi dong c6 dong

Can cr vao Diéu 18 hoat dong cua Cong ty ¢ phan Kho van Tan Cang quy
dinh quyén va nhiém vu cia Pai hoi dong c6 dong vé viéc thong qua Béao céo tai
chinh hang nam;

Hoi dong quan tri dé trinh Dai hoi ddng c6 dong théng qua Bao cdo tai chinh
Cong ty me va Bao c4o tai chinh Hop nhat nam 2016 ciia Cong ty da dugc kiém toan
bai Cong ty TNHH Kiém toan va Tu van A&C.

Kinh trinh Dai hoi ddng ¢ déng xem xét thong qua.

Xin tran trong cam on.

TM. HOI PONG QUAN TRI
CHU TICH

PHUNG NGQC MINH
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CONG TY CO PHAN KHO VAN TAN CANG
. Dia chi: Céng C, Cang Tan Cang Cat Lai, P. Cét L&i, Q.2, TP.HCM
ok TAN CANG
éj waREHOUSING DT (08) 37423929 Fax: (08) 37422014
Website: www.tancangwarehousing.com.vn

TP. Ho Chi Minh, ngay 16 thang 6 nam 2017
S6: 02/TT/HPQT/2017

TO TRINH
V/v phan phoi loi nhuin nim 2016 va ké hoach nim 2017

Kinh giti: Pai hoi dong c6 dong

Cin ctr Bao cdo tai chinh Cong ty me kiém toan nim 2016 va Béo céo tai chinh
Hop nhat kiém toan ndm 2016,

Hoi Pong Quan Tri Cong ty kinh trinh Pai hoi dong c6 dong xem xét va thdng qua
viéc phan phoi lgi nhuan nam 2016 va ké hoach phan phdéi loi nhuan nam 2017 nhu sau:

|. Phwong an phan phéi lgi nhuin nim 2016:

1. Trich lap cac quy.

(Theo cac muc ty I¢é trich quy da duwoc DPHDPCD 2016 thong qua)

2. Chia cé tirc: 15% /Vén diéu 1¢

3. Loi nhudn chwa phén phéi con lgi chuyén sang nim sau dé bé sung Quy tai
dau tuw.

Chi tiét phan phdi nhu sau:

- Loi nhuén sau thué nim 2016 :59.096.701.953 d
Céc khoan giam trur loi nhuan: . 3.901.476.624 &
- Loi ich cua co déng thiéu so . 3.901.476.624 d
Loi nhuan phan phéi : 55.195.225.329d
+ Trich quy dau tu phat trién @ . 6.259.269.121 &
+ Trich Quy khen thuéng, phuc loi @ ©9.122.937.820d
+ Trich Qu¥ thuéng BQL diéu hanh Cong ty me : 200.000.000 d
+ Thuong BQL PH (phan lgi nhuan ST vuot ké hoach © 617.911.363 d
+ Trich thuong BQL diéu hanh Cong ty con ; 200.000.000 d
+ Loi nhuan chia cé tic 15% Vén diéu I¢ © 22.497.387.000 d
Loi nhuan sau thué chua phan phdi . 16.297.720.025d
Ghi chu:

@ Trich quy dau tu phat trién (COng ty me: 5.688.913.460 dong, c4c cong ty con:
570.355.661 dong).

@ Trich Quy khen thuong, phic loi (Cong ty me: 8.533.370.190 dong, cac cong ty
con: 589.567.630 dong).

Trang 1/2



) Nghi quyét PHCD niam 2016 thong qua muc trich thuéng 5% phan loi nhuan sau
thué vuot ké hoach cho Ban diéu hanh tong muc trich 1ap quy thuéng khong qua
500.000.000 dong (KH 2016: 50.639.951.312 d6ng/Thuc hién 2016:
62.998.178.577 ddng, LNST vuot ké hoach: 12.358.227.245 ddng). Trong nim
2016 HPQT di sat canh ndm bat moi cha truong, dinh hudéng, chi dao BQL BPH
hoan thanh xuit sic KHSXKD niam trong bdi canh nén kinh té khé khan, canh tranh
khic nghiét giita cac doanh nghiép cung nganh. Vi vay, dé dong vién khich I¢ tinh
than cho ddi ngii tham gia quan ly doanh nghi¢p, HDQT dé nghi DPHPCD chi
thuong 5% LNST vuot ké hoach cho BQLPH s tién cuy thé:

12.358.227.245 déng x 5% = 617.911.363 dong

11.Ké& hoach phan phéi lgi nhuin nim 2017:
Niam 2017, Loi nhuan sau khi thuc hién cac nghia vu vé thué cho Nha nudc va loai

trir cac khoan giam trix dy kién trinh PHCD phén phdi nhu sau:

1.

Trich lap cac quy va chia co tac
+ Trich quy dau tu phat trién. ; 10%
+ Trich Quy khen thuong : 5%
+ Trich Qu¥ phuc loi : 10%
+ Trich Quy khen thuong Ban quan 1y diéu hanh ; 400.000.000 d
+ Loi nhuan chia c6 tuc : 15 % Vén diéu ¢

+ Hinh thirc chi tra c6 tac: Bang tién
+ Thoi gian chi tra c6 tac: Giao HPQT lua chon thoi diém chi tra co tic hop 1y.

Kinh trinh Pai hoi d6ng c6 dong xem xét va thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

PHUNG NGQC MINH
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CONG TY CO PHAN KHO VAN TAN CANG
& Dia chi: Cong C, Cang Tan Cang Cét Lai, P. Cét Léi, Q.2, TP.HCM
€& TAN CANG 9¢ cang 0 0
X5 A WAREHOUSING bT: (08) 37423929 Fax: (08) 37422014
Website: www.tancangwarehousing.com.vn

TP. Ho Chi Minh, ngay 16 thang 6 nam 2017
S6: 03/TT/HPQT/2017
TO TRINH
V/v phwong an tra lwong nam 2017
Kinh giri: Pai hoi dong c6 dong

Can ct Luat Doanh nghiép s6 68/2014/QH13 da duoc Qudc hoi thong qua ngay
26/11/2014 c6 hiéu lyc thi hanh tr 01/07/2015;

Can ct Nghi dinh 53/2016/ND - CP ngay 13/6/2016 cua Chinh phii quy dinh vé
lao dong, tién lwong, tién thuong dbi vai cong ty co phan von gop chi phdi Nha nude; —

Can ci Thong tu sé 28/2016/TT-BLDTBXH ngay 01/9/2016 cia Bo lao dong
TBXH hudng dan thyc hién quan 1y lao dong, tién luong, tién thudng d6i voi cong ty co
phan von gop chi phdi Nha nuée;

Can ctr vao két qua san xuat kinh doanh nim 2016 va ké hoach san xuét kinh
doanh nam 2017 ctia Cong ty,

HPQT dur kién trinh Pai hoi dong c¢6 dong thong qua cic ndi dung sau:

1. Chép thuan don gia tién lwong tra cho ngudi lao dong ciia Cong ty nim 2017
bang 58,49 % trén Tong doanh thu trir Téng chi phi khong luong.

2. Quy tién lwong ké hoach cua vién chtrc quan Iy nam 2017 : 3.240.000.000 dong.

Kinh trinh Pai hoi dong c6 dong xem xét va théng qua.

TM. HOI PONG QUAN TRI
CHU TICH

PHUNG NGQC MINH

Trang1l/1



CONG TY CO PHAN KHO VAN TAN CANG
. Pia chi: Cong C, Cang Tan Cang Cét Lai, P. Cét L&i, Q.2, TP.HCM
W TAN CANG  iaeht Cong &, Gang Tan Cang 0
N # WAREHOUsing DT: (08) 37423929 Fax: (08) 37422014
Website: www.tancangwarehousing.com.vn

TP. Hé Chi Minh, ngay 16 thang 6 nam 2017
S6: 04/TT/HPQT/2017
TO TRINH
V/v quyét toan thu lao HPQT va BKS nam 2016
va phuwong an tra thu lao nam 2017

Kinh giti: Pai hoi dong c6 dong
Cin ct vao diéu 18 hoat dong ctia Cong ty C6 phan Kho van Tan Cang;
Can ct nghi quyét dai hoi co dong nam 2016 va Ké hoach SXKD nam 2017,
Hoi dong quan tri kinh trinh Pai hoi c6 dong thong qua ndi dung sau:
| - Quyét toan thu lao, thwong vt KH lgi nhuin 2016
1. Quyét toan thu lao Hoi dong quan tri va Ban kiém soat , thw Ky nim 2016
Chu tich Hoi dong quan tri: 3.500.000 ddng/nguoi/thang

Thanh vién Hoi dong quan tri: 2.500.000 ddng/ngudi/thang
Trudng Ban kiém soat: 2.500.000 dong/ngudi/thang

Thanh vién Ban kiém soét: 1.000.000 dong/ngudi/thang

- Thu ky cong ty 1.000.000 ddng/ngudi/thang

Téng s6 tién thu lao da chi nam 2016: 240.000.000 dong, bang voi muc duyét chi tai
dai hoi co dong nam 2017.

2. Thuwéng vt KH loi nhuin PHPCP giao nim 2016 cho Ban diéu hanh:
Loi nhudn sau thué KH nam 2016 (PHCP giao):  50.639.951.312 dong
Loi nhuén sau thué thyc hién nim 2016: 62.998.178.577 dong

Phén chénh léch loi nhuédn sau thué thyc hién vuét KH:

62.998.178.577 ddng - 50.639.951.312 ddng = 12.358.227.265 dong.

Nghi quyét PHCPD nim 2016 DPHCPD thong qua muc trich thuong 5% phan loi nhuan
sau thué vuot ké hoach cho Ban diéu hanh tong mirc trich 1ap quy thuong khong qua
500.000.000 ddng. Trong nim 2016 HPQT di sat canh nim bit moi chu trwong, dinh
hudng, chi dao BQL PH hoan thanh xuat sic KHSXKD nam trong bdi canh nén kinh té
kho khan, canh tranh khic nghiét giita cic doanh nghiép cung nganh. Vi vy, dé dong
vién khich 18 tinh than cho ddi ngii tham gia quan ly doanh nghiép, HDQT dé nghi
DHDCD chi thuéng 5% LNST vuot ké hoach cho BQLPH s tién cu thé:

‘ 12.358.227.265 dong * 5% = 617.911.363 dong ‘
Bang chir: Sau tram muoi bay triéu, chin tram mudi mot ngan, ba trdm sdu muoi ba dong.

Trang1/2



Il - Ké hoach chi tra thu lao nim 2017

1. Ké hoach chi tra thu lao HPQT, BKS, Thu ky

BAN DIEU Thu Thu n
STT HANH SL lao/nguwoi/thang | lao/nguwoi/nam Cong

I Hdi ddng quan tri 05

Chu tich 01 8.000.000 96.000.000 | 96.000.000

Thanh vién 04 5.000.000 60.000.000 | 240.000.000
Il | Ban kiém soat 03

Trudng ban 01 5.000.000 60.000.000 | 60.000.000

Thanh vién 02 2.500.000 30.000.000 | 60.000.000

111 | Thu ky cong ty 02 2.500.000 30.000.000 | 60.000.000

TONG CONG 516.000.000

2. Thwéng vigt KH loi nhuan PHPCP giao nim 2017 cho Ban di¢u hanh:

HDQT trinh DPHPCDP trich thudng 15% loi nhuan sau thué vuot ké hoach nam 2017
do PHPCP giao (lgi nhuan sau thué KH nim 2017 13: 65.610.050.306 dong).

Kinh trinh Pai hoi dong c6 dong xem xét va théng qua.

TM. HQI PONG QUAN TRI

CHU TICH

PHUNG NGOQC MINH

Trang 2/2




CONG TY CO PHAN KHO VAN TAN CANG
. Dia chi: Cong C, Cang Tan Cang Cét Lai, P. Cat L&i, Q.2, TP.HCM
St
SLUNCANG orony arazases (09 arazonis
Website: www.tancangwarehousing.com.vn

TP. Hé Chi Minh, ngay 16 thang 6 nam 2017

S6: 05/TT/HPQT/2017

TO TRINH
V/v chon lyra don vi kiém toan
Kinh giri: Dai hoi d(“)ng cb dong

Can ctr vao diéu Ié hoat dong cua Cong ty Co phan Kho van Tan Cang;

Niam 2017, Hoi déng quan tri trinh dai hoi dong c6 dong phé duyét chon Coéng ty
TNHH Kiém toan va Tu van (A&C) chi nhanh Ha Noi lam Coéng ty kiém toan doc lap cho
Cong ty Co phan Kho van Tan cang trong nim tai chinh 2017.

Kinh trinh Pai hoi dong c6 dong xem Xét va théng qua.

TM. HOI PONG QUAN TRI
CHU TICH

PHUNG NGQC MINH

Trang1l/1



CONG HOA XA HQI CHU NGHIA VIET NAM
DPoc Lap — Tu Do — Hanh Phic

TP. H6 Chi Minh, ngay  thdng 6 ndm 2017

CONG TY CO PH:&N
KHO VAN TAN CANG

S6:  /NQ-BHDCD

DU THAO )
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2017

Cin ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;
Cin ctr vao Piéu 18 t6 chirc va hoat dong ctia Cong ty ¢ phan Kho van Tan Cang;

Cin ctr Bién ban hop dai hoi Dong c¢6 dong ngay 16/6/2017.

QUYET NGHI

Ngay 16/6/2017, Pai hoi dong c6 dong Cong ty cd phan Kho van Tan Cang dugc t6
chtrc v6i sy tham gia cua [...] cd dong va dai dién cd dong, so hitu va dai dién so hitu cho
[...] cO phan c6 quyén biéu quyét, chiém [...] tong sd c6 phan cd quyén biéu quyét cia
Cong ty.

Sau khi nghe nd1 dung cac Bao cao va cac To¢ trinh, Pai hoi da thido luén va biéu
quyét nhat tri thong qua nghi quyét voi cac nodi dung nhu sau:

Pi¢u 1: Thong qua Bao céo ciia Hi dong quan tri nim 2016 va Ké hoach nim 2017

Két qua san lrong thuc hién nim 2016 (mdt s6 chi tiéu chinh)

Chi ticu K¢ hoach Thuec hién % so voi

Nam 2016 Nam 2016 KH nam
San lugng thong qua bai (teu) 449.298 521.507 116,7%
San luong thong qua kho (tén) 1.024.663 1.029.831 100,5%
San lwgng van tai vong ngoai (teu) 46.826 40.912 87,37%
+ Cong ty me 19.826 13.883 70,0%
+ Cong ty TVCL 27.000 27.029 100,1%

Két qua san xuit kinh doanh nim 2016 (BCTC Hep nhét kiém toan nim 2016) i
Don vi tinh: dong

Chi tiéu Kéhoach 2016 | Thuc hién 2016 | T§ 1¢ (%)
A 1 2 3=2/1*100

IL‘EE‘E)g doanh thu, thu nhap thuan, 13110 | o1 415880 075 | 627.899.342.849 |  101.1%
1. Doanh thu ban hang 619.350.880.075 | 622.634.148.075 | 101.6%
2. Doanh thu hoat dong tai chinh 1.165.000.000 4764149813 |  408.9%
3. Thu nhép khéc 500.000.000 584.232.191 |  116.9%




Chi tiéu Ké hoach 2016 | Thuec hién 2016 | Ty 1& (%)
4. Phan 15, 14i trong cong ty lién két - (83.187.230)
IL. Tong chi phi 557.715.940.935 | 548.355.789.891 | 98,32%
1. Gia von hang ban 490.014.135.659 | 477.742.130.294 |  97,49%
2. Chi phi tai chinh 21.656.311.064 18.726.221.506 |  86,47%
3. Chi phi ban hang 4.909.747.142 5.887.529.073 |  119,9%
4. Chi phi quéan 1y doanh nghiép 40.915.747.070 44.464.263.229 |  108,6%
5. Chi phi khac 220.000.000 1.535.645.789 | 698,02%
IIL. Tong lgi nhuin truée thué 63.299.939.140 79.543.552.958 | 125,66%
1. Chi phi thué thu nhap DN hién hanh 12.659.987.828 17.064.569.574 | 134,79%
2. Chi phi thué TNDN hodn lai - (519.195.193)
IV. Tong lgi nhuén sau thué 50.639.951.312 62.998.178.577 | 124,4%
1. Loi nhudn sau thué cé dong thiéu sé 4.244.912.000 3.901.476.624 91,9%
2. Loi nhudn sau thué cty me 46.395.039.312 59.096.701.953 127,37%
V. Loi nhuin sau thué phén phéi 46.395.039.312 59.096.701.953 127,37
VI. Lii co ban trén co phiéu (d/CP) 2.610 3.309 | 126,78%
VII. Nop ngan sach 46.111.000.000 59.158.928.164 | 128,29%

Két qua san xuit kinh doanh nim 2016 (BCTC Cty me kiém toan nim 2016)

Pon vi tinh: dong

Chi tiéu Ké hoach 2016 | Thuec hién 2016 | Ty 1& (%)
A 1 2 3=2/1*100
II_'EI‘E‘[‘)g doanh thu, thu nhap thuin, 1311 | 05 505 880 075 | 476.610.799.534 | 105,09%
1. Doanh thu ban hang 450.105.880.075 | 468.834.051.030 | 104,16%
2. Doanh thu hoat dong tai chinh 2.900.000.000 6.628.682.697 | 228,57%
3. Thu nhép khac 500.000.000 1.148.065.807 | 229,61%
4. Phan 13, 14i trong cong ty lién két - -
I1. Téng chi phi 398.981.940.934 |  405.295.197.869 | 101,58%
1. Gia v6n hang ban 346.347.133.147 | 347.605.582.766 | 100,36%
2. Chi phi tai chinh 14.966.311.064 12.249.565.409 |  81,84%
3. Chi phi ban hang 4.259.747.141 5.357.446.854 | 125,76%
4. Chi phi quan 1y doanh nghiép 33.208.749.582 38.829.470.597 | 116,92%
5. Chi phi khac 200.000.000 1.249.924.464 | 624,96%
III. Tong lgi nhuin truéc thué 54.523.939.141 71.315.601.666 | 130,79%
1. Chi phi thué thu nhap DN hién hanh 10.524.787.828 14.945.662.261 142%




Chi tiéu K& hoach 2016 Thuwe hién 2016 | Ty 1€ (%)
2. Chi phi thué TNDN hodn lai (519.195.193)
IV. Tong lgi nhuin sau thué 43.999.151.313 56.889.134.598 | 129,29%
K& hoach san lwong nim 2017 (mdt s6 chi tiéu chinh):
Thuc hién Keé hoach ar
i Chi tidu VT | \im 2016 Nim 2017 T(f%l)e
I | Sdn lwgng thong qua bai Teu 521.507 552.797 | 106,00
1 | BaiCL 292.675 310.236 | 106,00
2 | B&i TC-Sudi Tién 125.151 132.660 | 105,99
3 | Bai Hi¢p Luc 48.066 67.500 | 140,43
Il | Sdn lwgng thong qua kho Tén 1.029.831 1.143.114 | 111,00
1 | Kho Cat Léi 1.029.831 1.143.114 | 111,00
2 | Kho TC-Hiép Luc 16.433 16.800 | 102,00
111 | Sdn lwgng van tai vong ngoai Teu 40.912 37.847 | 92,50
IV | San lwgng van tii hang 1é Tan 50.862 52.500 | 103,22
K¢ hoach doanh thu, chi phi, loi nhuin niim 2017 (Hop nhét): Pon vi tinh: don
Tt | oo
A 1 2 3=2/1*100
I. Tong doanh thu, thu nhap thuin 627.899.342.849 |  690.337.716.244 109,94%
1. Doanh thu bén hang 622.634.148.075 687.999.443.517 110,49%
2. Doanh thu hoat dong tai chinh 4.764.149.813 1.161.000.000 24,37%
3. Thu nhép khac 584.232.191 1.177.272.727 201,54%
i.étLéi 16 trong cong ty lién doanh lién (83.187.230) i 0%
I1. Tong chi phi 548.355.789.891 608.328.903.361 110,93%
1. Gia von hang ban 477.742.130.294 535.999.116.975 112,19%
2. Chi phi tai chinh 18.726.221.506 18.541.156.286 99,01%
3. Chi phi ban hang 5.887.529.073 10.445.797.676 177,42%
4. Chi phi quan ly doanh nghiép 44.464.263.229 42.827.832.424 96,32%
5. Chi phi khac 1.535.645.789 515.000.000 33,55%
III. Tong lgi nhuan truéc thué 79.543.552.958 82.008.812.882 103,09%
1. Chi phi thué thu nhap DN hién hanh 17.064.569.574 16.398.762.576 96,09%
2. Chi phi thué TNDN hodn lai (519.195.193) - 0%
IV. Tong loi nhuin sau thué 62.998.178.577 65.610.050.306 104,14%
V. Lii co ban trén c6 phiéu (d/CP) 3.309 3.422 103,41%
VIII. Nop ngan sach 59.158.928.164 56.611.000.000 95,70%




K¢ hoach doanh thu, chi phi, loi nhuin nim 2017 (Cong ty me):

DbVT: d5ng

Chi tieu Nim20ts | Namoos | VOO

A 1 2 3=2/1*100
|. Tong doanh thu, thu nhap thuin 476.610.799.534 |  550.143.583.354 115,43%
1. Doanh thu ban hang 468.834.051.030 |  546.343.583.354 116,53%
2. Doanh thu hoat dong tai chinh 6.628.682.697 3.400.000.000 51,29%
3. Thu nhap khac 1.148.065.807 400.000.000 34,84%
4. Lai 16 trong cong ty lién doanh lién ) i i

két

II. Tong chi phi 405.295.197.869 |  478.273.302.622 118,01%
1. Gia von hang ban 347.605.582.766 |  419.665.931.927 120,73%
2. Chi phi tai chinh 12.249.565.409 12.544.751.935 102,38%
3. Chi phi ban hang 5.357.446.854 8.973.055.877 167,49%
4. Chi phi quan 1y doanh nghié¢p 38.829.470.597 36.689.562.883 94,49%
5. Chi phi khac 1.249.924.464 400.000.000 32%
II1. Tong loi nhuan truéc thué 71.315.601.666 71.870.280.732 100,78%
1. Chi phi thué thu nhap DN hién hanh 14.945.662.261 13.894.056.146 96,31%
2. Chi phi thué TNDN hodn lai (519.195.193) - -
IV. Tong lgi nhuén sau thué 56.889.134.598 57,976,224,586 101,91%

quyét dy hop.

Piéu 2: Thong qua Béo c4o ciia Ban kiém soat nim 2016

quyét dy hop.

cO phan, chiém

% s0 ¢c6 phan c6 quyén biéu

% s0 ¢ phan c6 quyén bicu

Piéu 3. Théng qua Béo céo tai chinh Cong ty me va Hop nhat da kiém toan nim 2016

quyét du hop.

cO phan, chiém

% s0 ¢6 phan c6 quyén biéu

Piéu 4. Thong qua phwong 4n phéan phéi lgi nhuin nim 2016 va ké hoach phéan phdi

lgi nhuian nam 2017

|. Phwong an phan phéi lgi nhuin nim 2016:

1. Trich ldp cac quy:

(Theo cac muc ty l¢é trich quy da duwoc PHDCD 2016 théng qua)

2. Chia cé tirc: 15% /Vén diéu 1é

3. Loi nhudn chwa phén phéi con lgi chuyén sang nam sau d@é bé sung Quy tdi dau




tw.

Chi tiét phan phéi nhu sau:
- Loi nhuén sau thué nim 2016
Céac khoan giam trir loi nhuan:

- Lei ich cua c6 dong thiéu so

Loi nhuan phan phéi
+ Trich quy dau tu phat trién @
+ Trich Quy khen thuéng, phuc loi @
+ Trich Quy thuéng BQL diéu hanh Céng ty me
+ Thuong BQL DH (phan lgi nhuan ST vuot ké hoach @
+ Trich thuong BQL diéu hanh Cong ty con
+ Loi nhuin chia co tirc 15% Von diéu 1¢

Loi nhuan sau thué chua phan phoi
Ghi cha:

59.096.701.953 d
3.901.476.624 d
3.901.476.624 d

55.195.225.329d
6.259.269.121 d
9.122.937.820 d

200.000.000 d
617.911.363 d
200.000.000 d

22.497.387.000 d

16.297.720.025d

@ Trich quy dau tu phat trién (Cong ty me: 5.688.913.460 dong, cac cong ty con:

570.355.661 dong).

@ Trich Quy khen thudng, phuc loi (Cong ty me: 8.533.370.190 dong, cac cong ty

con: 589.567.630 ddng).

®) Nghi quyét DHCD nidm 2016 thong qua mirc trich thuéng 5% phén loi nhudn sau
thué vuot ké hoach cho Ban diéu hanh tong muc trich 1ap quy thudng khong qua
500.000.000 dong (KH 2016: 50.639.951.312 déng/Thuc hién 2016: 62.998.178.577
ddng, LNST vuot ké hoach: 12.358.227.245 d6ng). Trong nim 2016 HPQT di sat
canh nidm bit moi chu truong, dinh hudng, chi dao BQL PH hoan thanh xuat sic
KHSXKD niam trong béi canh nén kinh té kho khan, canh tranh khic nghiét giita cac
doanh nghiép cing nganh. Vi vay, dé dong vién khich 18 tinh than cho d6i ngii tham
gia quan ly doanh nghiép, HDQT dé nghi DPHPCP chi thuong 5% LNST vuot ké

hoach cho BQLPH sb tién cu thé:
12.358.227.245 dong x 5% = 617.911.363 dong

I1.Ké& hoach phan phéi lgi nhuin nim 2017:

Néam 2017, Loi nhuan sau khi thyc hién cac nghia vu vé thué cho Nha nuéc va loai
trir cAc khoan giam trir dy Kién trinh DPHCD phan phoi nhu sau:

1.

Trich lap cac quy va chia cb tic
+ Trich quy dau tu phat trién.
+ Trich Qu¥ khen thudng
+ Trich Quy phdc lgi
+ Trich Quy khen thuong Ban quan 1y diéu hanh
+ Loi nhuan chia cé tac

+ Hinh thtc chi tra 6 tic: Bang tién

10%
5%

10%
400.000.000 d
15 % Vén diéu 1é



+ Thoi gian chi tra ¢ tac: Giao HPQT lua chon thoi diém chi tra cd tic hop 1y.

Ty 1é biéu quyét tan thanh:.............. o phan, chiém ........ % s6 ¢b phan co quyén biéu

quyét dy hop.

Piéu 5: Thong qua Phwong an tra lrong nim 2017

1. Pon gia tién luong tra cho ngudi lao dong cua Cong ty nim 2017 bing 58,49% trén
Tong doanh thu trir Tong chi phi khong luong.

2. Quy tién lwong ké hoach cta vién chirc quan 1y ndm 2017: 3.240.000.000 dong.

Ty 1& biéu quyét tan thanh:.............. ¢ phan, chiém ........ % sb6 cO phan co quyén biéu
quyét dy hop.
Pi¢u 6: Thong qua viéc quyét toan thu lao HPQT, BKS nim 2016 va ké hoach tra thi
lao nam 2017

| - Quyét toan thi lao, thwéng vuet KH lgi nhuin 2016

1. Quyét toan thii lao Hi dong quan tri va Ban kiém soat , thw ky nim 2016

Chu tich Hoi dong quan tri: 3.500.000 ddng/nguoi/thang
Thanh vién Hoi ddng quan tri: 2.500.000 dong/ngudi/thang

- Trudng Ban kiém soat: 2.500.000 ddng/nguoi/thang
- Thanh vién Ban kiém soat: 1.000.000 ddng/ngudi/thang
- Thu ky cong ty 1.000.000 ddng/ngudi/thang

Tong s6 tién thu lao di chi nam 2016: 240.000.000 dong, bang voi mirc duyét chi tai
dai hoi ¢6 dong nam 2017.
2. Thwong vuet KH lgi nhuin PHPCP giao nim 2016 cho Ban diéu hanh:
Loi nhuan sau thué KH nam 2016 (PHCP giao):  50.639.951.312 dong
Loi nhuén sau thué thuc hién niam 2016: 62.998.178.577 déng

Phan chénh léch loi nhudn sau thué thyc hién vudt KH:

62.998.178.577 dong - 50.639.951.312 dong = 12.358.227.265 dong.

Nghi quyét PHCP nim 2016 DPHCP thong qua muc trich thuéng 5% phan loi nhuin
sau thué vuot ké hoach cho Ban diéu hanh tong muc trich 14p quy thuong khéng qua
500.000.000 dong. Trong nim 2016 HPQT di sat canh nim bat moi chu truong, dinh
huéng, chi dao BQL PH hoan thanh xuit sic KHSXKD nim trong bdi canh nén kinh té
kho khin, canh tranh khic nghiét giita cac doanh nghiép cing nganh. Vi vay, dé dong vién
khich 18 tinh than cho d6i ngii tham gia quan 1y doanh nghiép, HPQT dé nghi PHPCD chi
thuong 5% LNST vuot ké hoach cho BQLPH s tién cu thé:

_ 12.358.227.265 dong * 5% = 617.911.363 dong ‘
Bang chir: Sdu tram muodi bay tri€u, chin tram mudi mdt ngan, ba tram sdu muoi ba dong.

Il - Ké hoach chi tra thu lao nim 2017
1. Ké hoach chi tra thu lao HDQT, BKS, Thu ky

6



BAN DIEU Thu Thu A
STT HANH SL lao/nguoi/thang | lao/nguwoi/nam Cong

I Hji ddng quan tri 05

Chu tich 01 8.000.000 96.000.000 | 96.000.000

Thanh vién 04 5.000.000 60.000.000 | 240.000.000
Il | Ban Kkiém soat 03

Trudng ban 01 5.000.000 60.000.000 | 60.000.000

Thanh vién 02 2.500.000 30.000.000 | 60.000.000

11 | Thu ky cong ty 02 2.500.000 30.000.000 | 60.000.000

TONG CONG 516.000.000

2. Thwéng vuot KH loi nhuin PHPCD giao nim 2017 cho Ban diéu hanh:

HDQT trinh BPHDCD trich thuong 15% loi nhudn sau thué vuot ké hoach nam 2017
do PHPCP giao (lgi nhuan sau thué KH nim 2017 1a: 65.610.050.306 dong).

Ty 1& biéu quyét tan thanh:.............. ¢ phan, chiém ........ % sb co phan co quyén biéu
quyét dy hop.
Pi¢u 7: Thong qua viéc lra chon Cong ty Kiém toin nim 2017

Thong qua viéc lya chon Cong ty TNHH Kiém todn va Tu van (A&C) chi nhanh Ha

Noi 1am Céng ty kiém toan doc 1ap cho Cong ty Co phan Kho van Tan Cang trong nim tai
chinh 2017.

Ty 1& biéu quyét tan thanh:.............. ¢ phan, chiém ........ % sb cd phan co quyén biéu
quyét dy hop.
Nghi quyét dwoc PHPCP thudng nién nam 2017 ciia Cong ty co phan Kho van Tan

Céang thong qua toan vin ngay tai Pai hoi. Hoi dong quan tri va Ban Giam ddc Cong ty c6
trach nhiém thi hanh nghi quyét nay.

Nghi quyét ¢ hiéu lurc ké tir ngay ky.

TM. HOI PONG QUAN TRI
CHU TICH

PHUNG NGQC MINH
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