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THONG BAO MOT HQP
PAT HOI PONG CO PONG THUONG NIEN NAM 2023

Kinh giki: Quy co dong Cong ty ¢6 phan Kho van T4n Céang

Hoi dong quan trj Cong ty CP Kho Van Tan Cang tran trong kinh moi Quy
c6 dong tham dy Pai hoi Pdng cb dong (PHPCD) thudng nién nim 2023 véi ndi
dung cu thé nhu sau:

1. Thoi gian t6 chire cude hop: 09h00, Thir ndm - ngay 27/4/2023 (don khach tie
8h00)

2. Pia diém: Hoi truong Lau 4 Cong ty, Cong C, Cang Téan Céang Cat Lai, P. Cat
Lai, TP Tha Buc, TP.HCM '

3. Thanh phin tham du: C6 dong theo danh sach dang ky cudi cing ngay
28/3/2023 (Danh s4ch chot ctia TTLKCK)

4. Noi dung hop:

- Béo céo hoat dong cua Ho6i dong quan tri (HPQT) ndm 2022 va KH ném
2023;

- Béo céo cla Ban kiém soat (BKS) ndm 2022;

- T& trinh thong qua Béo céo tai chinh nam 2022 riéng va hop nhit da kiém
toan;

_ T& trinh v& viée phan phéi loi nhudn nim 2022 va ké hoach ndm 2023;

- To trinh vé viée chi tra thu lao cia HDQT, BKS ndm 2022 va KH nam 2023;

- T& trinh vé viéc chon don vi kiém toan bao cdo tai chinh nam 2023;

- Céc ndi dung khéc thude thdm quyén ctia Dai hdi c¢b dong (néu co).

5. Tai liéu hop: Tai liéu hop PHDPCD thuong nién nam 2023 dugc Cong ty dang
tai tai website: www.tancangwarehousing.com.vn tlr ngay 04/4/2023 va gui
ban in dén Quy C6 ddng khi tham dy Dai hdi.




6. Xac nhin tham dw hop:

D& chuén bi co s& vét chét don tiép Pai bidu, Quy co dong/ dai dién theo ly
quyén ctia cb déng vui long xac nhdn vige tham du bang phuong thic gii thu bao
dam/ email theo dia chi dudi day trwée 16h00 ngay 25/4/2023.

7. Dia chi giti viin bén va lién hé hd tro:
- Cong ty ¢ phan Kho van Tan Cing

- Dia chi: Céng C, Cang Tan Cang Cat Lai, Phuong Cat Lai, TP Thu Dtec,
TP.HCM

- Dién thoai: (028) 37423929 ext. 2635 Fax: (028) 37422014
Lién heé:

. Ms. Didm — 0909.834.134; Email: diemlth@saigonnewport.com.vi

. Ms. Hidn — 0938.896.869; Email: hienhtl @saigonnewport.com.vn

8. Tham duy hop:

Quy Cb déng tham dy hop vui long c6 mat dGng gi®, mang theo Thong bio moi
hop, Gidy x4c nhan tham dy, CMND/ CCCD/ hd chiéu (ban chinh). Tru’cmg hop
duoc Uy quyén, ngudi duge ty quyén vui long mang theo Gidy uy quyen (ban
chinh), Théng bao moi hop, Gidy xac nhan tham dy, CMND/ CCCD/ hé chiéu ctia
nguoi dugce uy quyén (ban chinh).

Trén trong./. s
e

TM. HOI PONG QUAN TRI

CHU TICH
F U —
v

Ngo Van Ngw



é@g TAN CANG DANH MUC TAI LIEU
X # WAREHOUSING o o ‘ .
' DAI HOI PONG CO PONG THUONG NIEN NAM 2023

1. Thong bao moi hop Pai hoi dong c6 dong thuong nién 2023;
2. Chuong trinh Dai hoi dong c6 dong thuong nién 2023;
3. Quy ché lam viéc Pai hoi dong c6 dong thuong nién 2023;

4. Béo cao cua HoOi dong quan tri tai Pai hoi dong c6 dong thuong nién nam

2023;
5. Béo cao cua Ban kiém sodt tai Pai hoi dong cd dong thudng nién nam 2023;
6. To trinh vé viée phan phéi loi nhuén nam 2022 va ké hoach nim 2023;

7. T& trinh vé viéc chi tra thu lao HPQT, BKS nam 2022 va ké hoach chi tra
thi lao HPQT, BKS nim 2023;

8. To trinh vé viéc luva chon don vi kiém toan bao cdo tai chinh nam 2023;

9. Théng qua To trinh vé viéc dé nghi chap thuan ky két hop ddng, giao dich
v6i Cong ty TNHH MTV Tong cong ty Tan Cang Sai Gon (cong ty me);

10. Dy thao Nghi quyét Pai hoi dong c6 dong thuong nién nam 2023;

11. MAu phiéu biéu quyét;



ggg TAN CANG

CHUONG TRINH

# WAREHOUsING DAL HOQI PONG CO PONG THUONG NIEN NAM 2023
(Bat diu lic 09h ngay 27 thang 4 nim 2023)

Thoi gian

Noi dung

Chu tri

8h00 — 9h00

- Don tiép dai biéu va co dong;
- Kiém tra tu cach dai biéu, phat Thé biéu quyét, Phiéu biéu quyét
va Tai liéu dai hoi.

Ban to chire

9h00 — 9h10

- Béo cdo kiém tra tu cach dai biéu tham du Pai hoi;
- Chao cd, tuyén bd 1y do;
- Gidi thiéu nhan sy Poan chu tich, Ban thu ky, Ban kiém phiéu.

Ban to chie

9h10 — 9h20

- Théng qua Ban kiém phiéu;
- Théng qua Quy ché lam viéc;
- Thong qua Chuong trinh Dai hoi.

Doan chu tich

9h20 - 9h45

Cac bao cao tai Dai hoi:
- Béo cdo cia Hoi dong quan tri.
- Béo c4o Ban kiém soat.

DPai dién
HDQT
Dai dién BKS

9h45 — 10h00

Noi dung to trinh:
1. To trinh Thong qua Béo céo tai chinh kiém toan nim 2022;
2. T trinh phuong an phan phdi loi nhuan nim 2022 va ké
hoach nam 2023;
3. To trinh chi tra thu lao HPQT, BKS niam 2022 va ké hoach
chi tra nam 2023;

4. T& trinh lya chon don vi kiém toan béo céo tai chinh nim
2023;

5. To trinh “vé viéc dé nghi chap thuan ky két hop dong, giao
dich véi Cong ty TNHH MTV Téng cong ty Tan Cang Sai Gon (cong
ty me)”

Doan chu tich

10h00-10h30

Dai hoi thao luin va biéu quyét théng qua ndi dung biéu quyét

Doan chu tich

10h30-10h50

e

Pai hoi gidi lao — Ban kiém phiéu lam viéc

10h50-11h10

Cong bd két qua kiém phiéu

Ban kiém phieu

11h00-11h30

- Théng qua Bién ban va Nghi quyét Pai hoi;
- Tuyén bd bé mac BH;

- Chao co.

Poan chu tich
Ban Thu ky
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CONG TY CO PHAN KHO VAN TAN CANG
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DU THAO

QUY CHE LAM VIEC PAI HOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN KHO VAN TAN CANG NAM 2023

Can cu Luat Doanh nghiép cua Quéc Ho1 Nudc Cong Hoa Xa Hoi Chu
Nghia Viét Nam s6 59/2020/QH14 ngay 17/6/2020;

Cian ct Luat Chtng khoan s6 54/2019/QH14 duoc Qudc hoi nude cong hoa
xa hdi chi nghia Viét Nam thong qua ngay 26/11/2019;

Can ct Nghi dinh 155/2020/ND-CP Quy dinh chi tiét thi hanh mét sd diéu
cua Luat Ching khoan thong qua ngay 31/12/2020;

Can ctr Piéu 1é Cong ty co phan Kho Van Tan Cang,

Pai hoi dong co dong Cong ty c6 phan Kho Van Tan Cang nim 2023 duoc
t6 chirc va thuc hién theo Quy ché 1am viéc sau day:

Diéu 1. C6 dong tham dy Dai h¢i dong c6 dong

1. Céac cb dong cua cong ty co tén trong danh sach cd dong chét ngay
28/3/2023 dcu c6 quyén tham dy Pai hdi dong c¢6 dong cong ty Co phan Kho Vian
Tan Cang.

2. Trong thoi gian dién ra Pai hoi dong cd dong, cac co6 dong phai tuan thu
theo sy hudng dan cua Chu tich doan, ing x1r van minh, lich sy va gitr trat ty Dai
hoi; Khong hut thude trong hoi truong; Khong ndi chuyén to dé anh hudong dén dai
hoi; dé dién thoai & ché do rung hodc tat may.

3. Cac cb dong phai giit bi mat, thuc hién dung ché d6 str dung va bao quan
tai liu, khong sao chép, ghi am dua cho nguoi ngoai Pai hoi khi chua duge Chu
tich doan cho phép.

Diéu 2. Chii toa va Poan Chii tich

1. Chu tich Ho1 déng quan tri la Chu tich Poan va la nguoi Chu toa Pai hdi
ddng c6 dong. Truong hop Chu tich Hoi ddng quan tri ving mat hodc khong thé
thyc hién dugc nhiém vu cua minh thi phai ay quyén béng van ban cho mdt thanh
vién khac thuc hién quyén va nghia vu ctia Chu tich Hoi déng quan tri. Truong hop
khong c6 nguoi dugc iy quyén thi cac thanh vién con lai bau mot nguoi trong so
cac thanh vién tam thoi gitr chite Chi tich Hoi dong quan tri theo nguyén tic da so.
Chu tich doan diéu hanh cong vi¢c cua Pai hdi theo ndi dung, chuong trinh ma
HDQT d3 dy kién thong qua trudc Dai hoi.
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2. Nhiém vu cua Poan Chu tich:

a. Diéu hanh cac hoat dong cua Dai hoi dvck)ng cb déng Cong ty theo chuong
trinh du kién cua HPQT da duogc Pai hdi dong c6 dong thong qua;

b. Huéng dan cac dai biéu va Pai hoi thao luan cac noi dung co trong
chuong trinh;

c. Trinh dy thao, két luan nhitng van dé can thiét dé Pai hoi biéu quyét;
d. Tra loi nhitng van dé do Pai hoi yéu cau.

e. Giai quyét cac van dé phat sinh trong sudt qua trinh Dai hoi.

3. Nguyén tic lam viéc ctia Poan Chu tich:

Poan Chu tich 1am viéc theo nguyén tic tap thé, tip trung dan chi, quyét
dinh theo da so.

Pi¢u 3. Thu ky Pai hoi

1. Thu ky cia Pai héi do Poan Chu tich dé ctr. Thu ky chiu trach nhiém
trude Poan Chu tich, Pai hoi dong c¢6 dong vé nhiém vu ctia minh va dudi sy di€u
hanh cua Poan Chu tich.

2. Nhiém vu cua Thu ky:

a. HO trog Poan Chu tich cong bd du thao cac van kién, két luan, Nghi quyét
cua Dai ho1 va thong bao cua Poan Chu tich giri dén cac ¢6 dong khi duge yéu
cau;

b. Tiép nhan, ra soat phiéu dang ky phat biéu cac ¥ kién cua cac co dong,
chuyén Poan Chu tich quyét dinh;

c. Ghi chép déy du trung thuc toan bo ndi dung dién bién Pai hoi va cac
van dé da dugc cac ¢6 dong thong qua hodc con luu y vao Bién ban hop Dai hoi;

d. Soan thdo Nghi quyét vé cac van dé dugc thong qua tai Dai hoi.

Piéu 4. Ban kiém tra tw cach dai biéu

1. Ban kiém tra tu cach dai biéu ctia Pai hoi gdm 03 ngudi, bao gom 01
Truong Ban va 02 thanh vién, do Poan Chu tich dé ctr, chiu trach nhiém trudc
Poan Chu tich, Pai hoi dong ¢c6 dong v€ nhiém vu ciia minh.

2. Nhiém vu cua Ban kiém tra tu cach dai biéu:

- Ban kiém tra tu cach dai biéu cia Pai hoi co trach nhiém kiém tra tu
cach va tinh hinh ¢6 dong, dai dién ¢6 dong dén dyu hop.

- Truéng Ban kiém tra tu cach dai biéu béo cao véi Pai hoi dong cd dong
tinh hinh c¢6 dong du hop.

- Cudc hop bai hoi déng cd dong duoc tién hanh khi c6 sb ¢b dong du hop
dai dién trén 50% tong so phicu biéu quy¢t;



Piéu 5. Ban kiém phiéu

1. Ban kiém phiéu cua Dai hoi gdbm 03 nguoi, bao gé),m 01 Truéng Ban va
02 thanh vién do Chu toa gidi thiéu va duoc Pai hoi bi€u quyét tin nhiém.

2. Nhiém vu ctia Ban ki€ém phiéu

- Ban kiém phiéu phai 1ap Bién ban kiém phiéu va chiu trach nhiém trudc
Doan Chu tich, Pai hoi dong ¢6 dong khi thuc hién nhi€ém vu ctia minh.

- Xéc dinh chinh xac két qua biéu quyét vé timg van dé xin biéu quyét tai
Pai hoi;

- Nhanh chéng thong bao két qua biéu quyét cho thu ky;

- Xem x¢t va bao cao Dai hdi nhimg truong hop vi pham thé 18 biéu quyét
hodc don thu khiéu nai vé két qua biéu quyét.

Pi¢u 6. Thao luin tai Pai hoi

1. Nguyén tac:

- Viéq thé{O luan chi dugc thuc hién trong thoi gian quy dinhv va thudc
pham vi cac van deé trinh bay trong chuong trinh ndi dung Pai hdi dong c6 dong;

- Dai biéu c6 y kién dang ky ndi dung vao Phiéu dit ciu hoi va chuyén
cho thu ky Pai hoi;

- Thu ky Pai hoi s& sap xép cac Phiéu dat cau hoi ciia dai biéu theo thir tu
dang ky va chuyén l1én cho Poan chu tich;

- Dai biéu khi can phat biéu hoic tranh luan thi gio tay, chi khi duge Chu
tich doan nhat tri mo1 dugc phat biéu. Mbi dai biéu phat biéu khong qua 05 phut,
ndi dung can ngan gon, tranh tring 1ip.

2. Giai dap y kién cua cac dai biéu:

- Trén co s& Phiéu dat cau hoi cua dai biéu, chu toa hodc thanh vién do
chu toa chi dinh s€ gidi dap y kién dai biéu;

- Trudng hop do gidi han vé thdi gian to chirc, cac cau hoi chua dugc tra
101 truc ti€p tai Pai hoi s€ dugc Cong ty tra 101 tryc ti€p bang van ban.

Picu 7. Biéu quyét thong qua cac van dé tai Pai hji:

1. Nguyén tac:

- Tét ca cic van dé trong chuong trinh va ndi dung hop cua Dai hoi déu
phai dugc PHDCD thao luan va biéu quyét cong khai.

- Thé biéu quyét va Phiéu biéu quyét duoc cong ty in, dong diu treo va
gui truc tiép cho c6 dong tai dai hdi (kém theo bg tai liéu tham du PHDCD). Mbi
dai biéu dugc cip 01 Thé biéu quyét va 01 Phiéu biéu quyét. Trén Thé biéu quyét
va Phiéu biéu quyét c6 ghi 16 ma sé dai biéu, ho tén, sb c6 phan s& hitu va nhan uy
quyén dugc biéu quyét cia co dong do.



- Hinh thtc biéu quyét théng qua cac van dé tai Dai hoi dong cd dong
thuong nién nam 2023 nhu sau:

+ Biéu quyet bang hinh thirc gio Thé biéu quyét: hinh thirc ndy dugce dung
dé thong qua cac van dé nhu: Chuong trinh Pai hoi; Quy ché lam viéc tai dai hoi;
Thanh phan Ban kiém phleu, thong qua Bién ban dai hdi, Nghi quyet dai hoi.

+ Biéu quyét bang hinh thirc dién vao Phiéu biéu quyét: hinh thic nay dugc
dung dé thong qua cac van dé: Bao céo cua Hoi dong quan tri; Bdo céo cua Ban
kiém soat va biéu quyét thong qua nodi dung cac To trinh tai Dai hoi;

2. Céch thuc biéu quyét:

- C6 dong/hodc dai dién theo uy quyen clia ¢o dong bleu quyét (tan thanh,
khong tan thanh, khong ¥ kién) mot van dé bang cach biéu quyét truc tiép tai Dai
hoi. C6 déng chi y ky tén vao Phiéu biéu quyét.

- C6 dong hodc ngudi duge dai dién theo uy quyen thyc hién viée biéu
quyet dé Tan thanh, Khong tan thanh hodc Khong y klen mot van dé duoc dua ra
biéu quyét tai Pai hoi bang cach gio cao The biéu quyét hodc dién cac phuong an
Iwra chon trén Phiéu biéu quyét twong tmg v&i cac ndi dung can biu quyét theo quy
dinh tai khoan 2 Piéu nay.

- Khi biéu quyét bang hinh thirc gio cao Thé biéu quyét, mat trudc cua
Thé biéu quyét phai dugc gio cao hudng vé phia Chu toa doan. Truong hop co
dong hodac nguoi dugc uy quyén khéng gio Thé biéu quyét trong ca ba lan biéu
quyét Tan thanh, Khong tan thanh hodc Khong y kién cua mot van dé thi dugc xem
nhu biéu quyét tan thanh Van dé do. Truong hop co dong hodc nguoi dugc uy
quyén gio cao Thé biéu quyét trong hon mot lan biéu quyét Tan thanh, Khong tan
thanh hodc Khoéng y kién ctia mot van de thi dugc xem nhu bleu quyét khong hop
1é van dé d6. Theo hinh thire biéu quyet bang gio Thé b1eu quyét, Thanh vién Ban
kiém phiéu danh ddu m3 c6 dong va sd phleu biéu quyét twong tmg cua ting cb
d6ng Téan thanh, Khong tan thanh, Khong y kién.

3. Thé 1é biéu quyét: Ctr 01 (mdt) cb phan tuong duong voi mot quyen bleu
quyét. M01 dai biéu tham du dai dién cho mot hodc nhiéu quyen biéu quyét s&
dugc cap 01 (mdt) Thé biéu quyét va 01 (mdt) Phiéu biéu quyét.

- Tai ngay chét danh sach cd dong (ngay 28/3/2023) tong s6 ¢b phan cua
cong ty 1a 19.991.020 c6 phan twrong duong véi 19.991.020 quyen biéu quyet

- Nghi quyet vé noi dung sau day dugc thong qua néu dugc s6 co dong dai
dién tr 65% tong sO phiéu biéu quyet tré 1én cua tat ca cd dong dy hop tan thanh:

+ Loai c6 phan va tong s6 c6 phan cua ting loai;

+ Thay d6i nganh, nghé va linh vuc kinh doanh;

+ Thay d6i co cdu t6 chtc quan Iy Cong ty;

+ Du 4n dau tu hodc ban tai san co gia tri tir 35% tong gia tri tai san trd 1én
dugc ghi trong bao cdo tai chinh gan nhat cia Cong ty;

+ To chuc lai, giai thé Cong ty;



- Cac nghi quyet khac dugc thong qua khi dugc sd ¢O dong so hitu trén
50% tong sb phiéu biéu quyét cua tat ca co dong du hop tan thanh.

Luuy:

- Cb dong/dai dién uy quyén c6 loi ich lién quan khong c6 quyén biéu quyét
d6i voi cac hop dong va giao dich c6 gia tri tir 35% (tong gia tri tai san Cong ty ghi
trong bao cao tai chinh gan nhat; cac hop dong hodc giao dich nay chi dugc chap
thuan khi ¢ sé c¢6 dong/ dai dién ¢ uy quyén chiém tir 65% tong s6 phiéu biéu quyét
con lai tan thanh (theo Khoan 4, Biéu 167, Luat Doanh nghiép 2020).

- Cb dong/ dai dién uy quyén c6 dong sé hitu tor 51% tong sd co phan co
quyen bleu quyet tré 1én hodc nguoi c6 lién quan cua cb dong do khong co quyén
biéu quyét ddi véi cac hop dong va giao dich co gia tri 16n hon 10% (tong gia tri

tai san Cong ty ghi trong bao cao tai chinh gan nhat) véi cd dong dé (theo Diém b,
Khoan 3 va Khoan 4, Diéu 167 Luat Doanh nghiép 2020).

4. Tinh hop 1¢ ctia Phiéu biéu quyét.

> Phiéu biéu quyét hop 18 13 phiéu theo miu in sdn do BTC phét ra, khong
tay x04, cao sira, rach, nat,... khong viét thém ndi dung nao khac ngoai quy dinh
cho phiéu nay va phai c6 chit ky, dudi chit ky phai co day da ho tén dugc viét tay
ctia dai biéu tham du va giri vé cho Ban kiém phiéu trudc thoi diém mo niém
phong thiing phiéu. Trén phiéu biéu quyét, ndi dung biéu quyét (Bao cio, To trinh)
1a hop 18 khi dai biéu danh dau chon mét (01) trong ba (03) 6 vudng biéu quyét.

> Phiéu biéu quyét khong hop 1é:

e Nbi dung khong ding theo cac quy dinh cta Phiéu biéu quyét hop 18.

Diéu 8. Bién ban, Nghi Quyét hop Pai hoi dong cérdﬁng: Bién ban hop
Dai hoi1 dong c6 dong phai dugc doc va thong qua trude khi bé mac Dai hoi.

Pi¢u 9. Thi hanh Quy ché'g Co dong, nguoi dai dién theo uy quyén tham
dw, khach mo1 hop Dai héi phai chap hanh nghiém chinh Quy ché lam viéc cua Dai
hoi dong cd dong.

~ Quy ché nay co hiéu luc ngay sau khi duoc Pai hoi dong c6 dong Cong ty
biéu quyéet thong qua.
T/M. HOI PONG QUAN TRI
CHU TICH

Ng6 Van Ngu



TCT TAN CANG SAI GON
C.TY CP KHO VAN TAN CANG

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc Lap- Tu Do- Hanh Phuc

Thanh phé Thii Pire, ngdy 27 thang 4 nam 2023

BAO CAO CUA HOI PONG QUAN TRI
TAI PAT HOI PONG CO PONG THUONG NIEN NAM 2023

PHAN 1: BAO CAO CAC HOAT PONG CUA HOI PONG QUAN TRI NAM

2022.

1. Tong két cac cudc hop ciia Hoi ddong quan tri (HPQT) va cac quyét

dinh cua HDQT.

Niam 2022, Hoi dong quan tri Cong ty di hoat dong theo diing Piéu 1¢ Cong
ty, Luat Doanh nghiép, cu thé HPQT da t6 chirc 05 cudc hop, dam bao chuong
trinh, s6 luong thanh vién du hop va biéu quyét theo diing quy dinh cua phap lut,
Dleu 1¢ va Quy ché cua Cong ty. HDQT da bam sat Nghi quyét cua Pai hoi dong
cd doéng va tinh hinh thuc té san xuat cua Cong ty dé dé ra cac Nghi quyét ding
dan, kip thoi va hiéu qua. HDQT da nghe Ban diéu hanh béo cdo tinh hinh hoat
dong san xuat kinh doanh (SXKD), hoat dong dau tu cua Cong ty, kip thoi dua ra
cac chu truong dinh huéng phu hop, dong thoi giai quyét nhitng van dé phat sinh
thudc tham quyén, tao diéu kién thuan loi nhit cho hoat dong cta Ban dleu hanh.
Céc chi tiéu SXKD thuc hién vuot mic ké hoach dé ra, dam béo thu nhap O 6n dinh
cho ngudi lao dong va loi ich cta ¢ dong Cong ty.

_  Céc nghi quyét cia HPQT trong nam 2022.

TT S6 nghi quyét

Ngay hop

Noi dung cugc hop

1 10/NQ-HPQT

23/2/2022

Thong qua B&o cao cac chi tiéu
SXKD, dau tu ndm 2021, dy kién
ké hoach 2022.

-Théng qua quy ché quan 1y ndi
bo (Quy ché tai chinh, Quy ché
cong bd thong tin, quy ché hoa
hong khuyén mai).

-Thong qua chu truong mua dét
xay dung van phong va nha luu
trd cong nhan.

-Théng qua chu truong thué khu
dét dién tich 7,3 ha tai Long Binh
Tan — Bién Hoa — Pong Nai.
-Théng qua chu truong tang gia
dong rat cho cong nhan bdc xép
thu cong tai khu bai hang.




TT

S6 nghi quyét

Ngay hop

Noi dung cugc hop

-Thong qua chu truong chi hoa
hdng cho hang tau.

-Thong qua ngay DKCC thyc
hién quyén tham dy DH dong cd
dong nam 2022.

11/NQ-HPQT

04/4/2022

- Cac noi dung trinh dai hoi dong
¢ dong thong qua:

+ Bao cdo Hoi dong quan tri
2021.

+ Bé4o céo Ban kiém soat 2021.

+ T trinh Thong qua Bao cdo tai
chinh kiém toan nam 2021;

+ To trinh phuong 4n phan phoi
lgi nhuan nam 2021 va ké hoach
phan phéi loi nhuan nam 2022;

+ To trinh chi tra thu lao HPQT,
BKS nam 2021, ké hoach chi tra
2022;

+ To trinh lya chon don vi kiém
toan nam 2022;

+ To trinh “vé viéc dé nghi chap
thuan ky két hop dong, giao dich
véi Cong ty TNHH MTV Tong
cong ty Tan Cang Sai Gon.

+ T trinh diéu chinh giam nganh
nghé kinh doanh cua Céng ty;

+ To trinh stra d6i, bo sung Quy
ché ndi bo vé quan tri cong ty.

+ To trinh vé viéc dinh hudng
chién luge, ké hoach SXKD, dau
tu phat trién 05 nam giai doan
2021-2025.

12/NQ-HDQT

06/5/2022

Thong qua viée cl}ét danh sach,
thoi gian va dia di€m chi trd ndm
2021.

14/NQ-HDQT

11/8/2022

- Thdng qua céc chi tiéu SXKD
06 thang dau nam 2022, ké hoach
06 thang cudi nam, ca nam 2022.
- Thong qua quyét toan du an
hoan thanh dy 4n “Pau tu xay




TT

S6 nghi quyét

Ngay hop

Noi dung cugc hop

dung diéu chinh du an kho CFS
Cat Lai”.

- Thong qua phuong an thanh 1y
tai san cb dinh.

- Théng qua chu truong chi hoa
héng cho ngudi modi gidi hing
tau.

- Thong qua chu truong dau tu xe
nang dién cho kho CFS Cat LAi.

- Théng qua chu truong diéu
chinh gia thanh toan xép d& cho
cong nhan, phuong tién v¢ tinh.

- Thong qua to trinh phé duyét
bao céo kinh té k¥ thuat dau tu
xay dung mai Canopy kho 2-3.

- Théng qua td trinh diéu chinh
biéu gia xép d& hang CFS.

15/NQ-HDQT

11/10/2022

-Thong qua chi truong diéu
chinh biéu gia dich vu Xép do
hang ngoai quan, Cang m@.

- Thong qua chi truong diéu
chinh muc chi hoa hdéng cho
nguoi moi gidi hang tau.

- Thong qua chu truong gop von
lan 1 vao Cong ty CP Tan Cang
Express.

- Théng qua chu truong diéu
chinh dinh mtrc chi phi bdo hd
lao dong nam 2022.

- Thong qua chu trwong chap
thuan ky hop dong quang ba
thuong hiéu vé1 TCT Tan Cang
Sai Gon.

- Théng qua chu truong mién phi
phat sinh tai bai kiém hoa Cat Lai
cho khéch hang.

2. Két qua trién khai cac nghi quyét cia PHPCD
Trong nam 2022, cong ty trién khai thuc hién dy du cac ndi dung ctia Nghi
quyét Dai hoi dong c6 dong nam 2022 dé ra.
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3. Thu lao, chi phi hoat dong va cac lgi ich khac cia HPQT va tirng
thanh viéen HDQT

Trong nim 2022, tong murc thu lao cia HPQT da duoc chi tra bang mirc thu
lao dugc DPHDCD thuong nién nam 2022 théng qua.

4. Bao cao vé cac giao dich giira Cong ty, cong ty con, cong ty do Cong
ty niam quyén kiém soat trén 50% tré 1én von diéu 1 véi thanh vién HPQT va
nhirng nguwoi co lién quan caa thanh vién do; giao dich gitra Cong ty véi cong
ty trong d6 thanh vién HPQT la thanh vién sang 1ap hoic la nguwoi quan ly
doanh nghiép trong thoi gian 03 nim gan nhét trwéc thoi diém giao dich.

Trong ndm 2022, tai Cong ty C6 phan Kho van Tan Cang d3 ky Hop dong
giao dich kinh té, dau tu c6 lién quan dén nhitng ddi twong trén nhu sau:

Hop dong/ giao
dich

— Cung cép/nhan | T chuc c6 lién quan

cung cap céc dich | véi:

vu trung chuyén, |- Ong Ngbé Vin Ngu

xep do, luu bii, van | (Chu tich HDQT);

chuyen, moc cap,ve -Ong Tran Quang

) sinh, sia S | 36 (Thanh * vien

Congty TNHH MTV | container; thué/cho HDQT kiém GP);

1 | Tong Congty Tan Cang |thué  thict  bi,| . o
Sai Gon phuong tién xép d, | ~Ong ~ Poan  Phi

van chuyén; hop (TPanh vien HDQT

dong thué co so ha kiem PGD)

tang).

— Hop ddng quang

ba thuong hiéu.

- Cothc

— Hop dong xép | Cong ty con:

, da, van chuyeén, thué | Gng Tran Quang Thao

Cong ty CP Tiép van Cét | phuong tién, Xeép d& | (Thanh vién HDPQT

STT Poi tac M#éi quan hé

2 Lai hang ros... kim Giam déc) Ia
— Cé tuc. Chu tich HBDQT Cong

ty con.

— Hop dong xép | Cong ty con:

d, van chuyen, vé | Ong Tran Quang Thao
3 Congty CP Tan cang | sinh, cho thué dat. (Thanh vién HDPQT
Hiép Luc _ Cb tic. kiem Giam doc) la
Chu tich HBQT Coéng

ty con.
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STT Poi tac Hop dong/ giao Mdi quan hé
dich
e Hop dong van|Ong Trinh Vin Moi
4 CTCP Mug;lam thing chuyén. (TV HDQT) la Giam
doc

5. Két qua giam sat ddi voi Giam ddc va ngwoi diéu hanh khac:

Can ctr Piéu 18 Cong ty va Quy ché ndi bo vé quan trj Cong ty, Hoi dong
quan tri da thuc hi¢n vi¢c kiém tra, giam sat hoat dong cua Giam dbc va cac thanh
vién Ban diéu hanh trong viéc diéu hanh san xuat kinh doanh va trién khai cac nghi
quyét cua Dai hoi ddng cb déng va Hoi ddng quan tri trong nim 2022 nhu sau:

- Ban Giam déc hoan thanh nhiém vu quan ly, diéu hanh hoat dong cua Cong
ty, thuc hién ding diéu 1¢ Cong ty va Nghi quyét PHPCD, nghi quyét HPQT.

- Ban Giam dbc thuong xuyén tién hanh céac cudc hop nham ra soat viéc thuc
hién ké hoach va cé céc bién phap diéu chinh phu hop véi tinh hinh san xuat kinh
doanh thuc té tai cong ty, thuong xuyén bao céo tinh hinh san xuat kinh doanh va
dé xuét y kién véi HPQT.

- Céac ndi dung nghi quyét cia HPQT da dugc Ban Giam ddc trién khai kip
thoi, dam bao tién do, dap ing v4i yéu cau san xuét kinh doanh cua Cong ty trong
nam.

- Céc quy trinh hoat dong ctia Cong ty tuan thu theo quy dinh cta phdp luét,
dam bdo an toan trong lao dong san XUAL; gilt vitng an ninh trat tu, cac ché do,
quyén loi ctia nguoi lao dong dugc thuc hién theo dung Luat lao dong, Diéu 18
cong ty, ndi quy lao dong, thoa ude tap thé...

- Cong tac quan 1y dau tu mua sam dugce quan 1y chit chg, cac thu tuc dau tu
tuan thu theo quy dinh cua phdp luat. Cong ty dugc danh gia hoat dong hi¢u qua,
tai chinh lanh manh, nguén von duge bao toan va phat trién.

PHAN 2: BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2022
A. TONG QUAN TiNH HINH SAN XUAT KINH DOANH NAM 2022

1. Thuén lgi

- Tinh hinh dich bénh Covid 19 d4 co ban duoc khong ché, xi hoi 6n dinh,
nhiéu chinh sach hd trg phat trién kinh té cua chinh phu duoc dua vao thuc hién.

- Pon vi luén nhan dugc su chi dao sat sao ciia Ban TGP va su ho trg cia
cac phong ban TCT su tin twong, ung hod, hop tac chat ché cua cac Pai 1y khach
hang, tap thé don vi doan két.
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- Hé thdng lam thi tuc giao nhan hang LCL qua mang eWMS tiép tuc phat

huy loi thé 1am ting ning suét khai thac hang hoa, tiét giam thoi gian, chi phi cho

khach hang tao nén tinh canh tranh vuot troi ddi voi cac don vi kinh doanh cung

nganh nghé.
2. Kho khan

- Tinh hinh thé gidi c6 nhiéu bat 6n: xung d6t Nga — Ukraina, tinh hinh lam
phat, khiing hoang ning luong, khi dot lam giam nhu cau tiéu dung va can trg da

phuc hoi cia thwong mai qudc té; chinh sich zero Covid cua Trung Qudc anh

huong dén san lugng hang hoa XNK thong qua don vi dic biét vao nhitng thang

cudi nim 2022.

- Su bién dong gia nhién lidu anh hudng khong nho téi chi phi dau vao cia

don vi.

B. KET QUA THU'C HIEN CAC CHI TIEU CHU YEU NAM 2022.
1. Két qua SXKD nim 2022 Cong ty me (mdt so chi tiéu chinh)

‘e Thure hi¢n | Ké hoach Thyc hign nztr.n 2022 —
Chi tiéu 3 j ; ... | YosovOi | % so vOi
2021 2022 Gia tri £ \ X
* | ké hoach | cung ky
San luong kho (tan) 1.131.715| 1.164.416 | 1.218.423 104,6 107,7
San lugng bai (teus) 648.960 740.363 | 676.142 91,3 104,2

2. Két qua san xuat kinh doanh nim 2022 (BCTC Hop nhiat kiém toan 2022).
Don vi tinh: Triéu a"éng

) Thue hign 2022
Thuwe Ke GR)
Y en N hoach oo .| % soké N
Chi tieu hlﬁn 2021 2022 Gia tl'! hOZ_lCh CUI:Ig
Ky
1. Tong doanh thu, thu 800.302 | 864.877| 939.733| 108,66 | 11612
nhap thuan
1. Doanh thu béan hang 800514 | 858553 | 930.416| 108,37 | 116,23
ihaﬁa‘lh thu hoat d¢ng tal 8233| 5324| 8520 160,03| 103.49
3. Thu nhap khéc 555|  1.000 797 79.70 | 143.60
11. Téng chi phi 709579 | 759.017 | 823.174| 10845 116,01
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£ Thue hién 2022
Thue Ke % s0
n hoach % so ké N
2 JOA h 2021 ) o7 .
Chi tiéu en 2022 Gia tri hoach Clli?,g

1. Gia vén hang ban 632.226 | 676.994 | 719.228 | 106,24 | 113.76
2. Chi phi tai chinh 6.136| 50997| 5149| 8586| 8391
3. Phan 13i/15 trong cty lién két (716)
4. Chi phi ban hang 0.424| 10493| 28137| 268.15| 29857
5. Chi phi quan 1y doanh 60.306 | 63.628| 69.713| 109,56 | 115,60
nghiép
6. Chi phi khac 1.486| 1.906| 1.663|  87.25| 111.91
g{;g"“g lgi nhugn trudc 99.723 | 105.860| 115.127| 108.75| 11545
rlué r(]ﬁ“ phi thue TNDN hign 23528 | 23386| 27.376| 117.06| 11635
122;iCh1 phi thué TNDN hoan .399 0 44
::ueT ong loi nhuan sau 76594 | 82.474| 87.707| 106,35 114,51
V. Lii co ban trén c6 phiéu
@/CP) 2386| 2602| 2634| 101,23 110,39

3. Két qua san xuat kinh doanh nim 2022 (BCTC Cty me kiém toan nim 2022)

Don vi tinh: Triéu a”&ng

) Thuce hién 2022
o Thuc hién | Ké hoach -
Chi tieu 2021 2022 .. | %soké | % so

Gia tri \ .

: hoach cung ky
;. 1ong doanh thu, thunhap 673.120 | 717.186| 754718 10523| 112,12
1. Doanh thu ban hang 659.086 706.666 | 741.049 104,87 112,44
2. Doanh thu hoat dong tai chinh 13.489 9.520 12.874 135,23 95,44
3. Thu nhép khac 554 1.000 795 79,50 143,50
1I. Téng chi phi 582.314 623.162 652.482 104,71 112,05
1. Gi4 von hang ban 519.141 | 554.260 | 569.881 | 102,82 109,77
2. Chi phi tai chinh 3.958 4.318 4.215 97,61 106,49
3. Chi phi ban hang 9.058 10.000 18.319 183,19 202,24
4. Chi phi quan 1y doanh nghiép 49,521 53.634 59.104 110,20 119,35
5. Chi phi khac 636 950 963 101,37 151,42
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) Thuc hién 2022
o Thuc hién | Ké hoach -
Chi tieu 2021 2022 .. | %soké | %so
Gia tri \ .
: hoach cung ky
III. Téng lgi nhuan truwée thué 90.815 94.024 | 102.234| 108,73 112,57
1. Chi phi thué TNDN hién hanh 20.464 20.111 23.688 | 117,79 115,75
2. Chi phi thué TNDN hodn lai -399 43
IV. Tong lgi nhuén sau thué 70.750 73.913 78.502 | 106,21 110,96

C. PANH GIA KET QUA THUC HIEN.

Niam 2022, Cong ty dd chu dong xdy dung ké hoach SXKD thich tmg tdt
voi céc bién dong cua thi truong, trién khai ding ké hoach da duoc phé duyét. Két
qua SXKD nim 2022 Cong ty da hoan thanh vuot mirc cac chi tiéu ké hoach dé ra,
tang so v4i 2021. Cuy thé:

-Tong Doanh thu hop nhat dat 108,66% so vi KH niam va ting 16,12% so
voi1 cung ky.

- Loi nhuén trude thué hop nhat dat 108,75% so ké hoach nim va tang
15,45% so v&i cung ky.

-Loi nhuén sau thué hop nhét dat 106,35% ké hoach nim va tang 14,51% so
vo1 cung ky.

- Lai co ban trén c¢o phiéu (EPS) thyc hién nam 2022 la 2.634 dong/CP, bang
101,23% so voi KH nam va tang 10,39% so véi cung ky.

- Pam bao viéc lam va doi séng vat chét tinh than cho nguoi lao dong, tong
thu nhap binh quan nguoi lao dong dat 29,12 triéu dong/ngudi/thang dat 103,9% so
v6i ké hoach va tang 5,9 % so véi thuc hién nam 2021.

PHAN 3: KE HOACH SAN XUAT KINH DOANH NAM 2023

4. PAC PIEM TINH HINH.
1. Thuan loi:

- Tinh hinh d4t nudc 6n dinh, kinh té - x3 hoi phat trién; Chinh phu tiép tuc c6
nhiéu chinh sach d6i méi, thic déy phat trién doanh nghiép; uy tin, thuong hi¢u,
nang lyc canh tranh va tinh ty chu cua Cong ty duoc khéng dinh va nang cao.

- Cong ty tiép tuc nhan dugc sy quan tam chi dao thuong xuyén cua Pang uy,
Ban TGP va su hd tro clia cac phong ban chirc ning TCT. Noi b doan két nhat tri
cao, quyét tAm phan d4u hoan thanh xuét sic nhiém vu trén giao.

- V6i chién luoge dau tu dong bo vé co so vat chat k§ thuat, khong ngimg do6i
moi cong nghé, cai cach hé théng quan 1y va ddy manh dau tu phat trién, mo rong
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san xuat ra bén ngoai, Cong ty da duy tri su phat trién 6n dinh, bén viing va khang
dinh vi thé trén thi truong.

2. Khé khan

- Tinh hinh lam phat bat 6n phirc tap tai nhiéu thi truong trén thé gidi voi
nhimg dién bién kho ludng. Chudi cung tng toan cau bj anh hudng, truc tiép tac
dong tiéu cuc dén san luong hang cac dich vy thong qua don vi.

- Tinh hinh chién tranh, xung dot vii trang trén thé gidi gay ra bién dong kho
du doan vé chi phi nhién liéu — mot trong nhimng chi phi chiém ty trong 16n trong
co cau gia thanh.

- Yé&u cau ve€ canh tranh, sy doi hoi cta thi truong dat ra nhiéu thach thic, dac
bi¢t do1 véi linh vue dau tu cai tién cong ngh¢ quan 1y, diéu hanh san xuat.

B. KE HOACH SAN XUAT KINH DOANH NAM 2023

1. K& hoach sin lwong nim 2023 cong ty me (mdt so chi tiéu chinh):

n DU KIEN NAM 2023
Chi tiéu pvr | 1huchien :
2022 Gi4 tri Ty 18 % so
: vGi 2022
San luong kho Tan 1.218.423 1.221.324 100,23
San luong bii (teus) Teus 676.142 707.097 104,57

2. K¢ hoach doanh thu, chi phi, loi nhuin nim 2023 (Hop nhat):
Pon vi tinh: triéu dong

Con Thuc hién | K& hoach . iAo
Chi tiéu 5022 2023 Ty 1€ %
I. Tong doanh thu, thu nhip thuin 939.017 947.823 | 100,94
1. Doanh thu ban hang 930.416 932.141 100,19
2. Doanh thu hoat dong tai chinh 8.520 6.437 75,55
3. Thu nhap khac 797 9.245 | 1159,97
II. Tong chi phi 823.890 819.614 99,48
1. Gia von hang ban 719.228 702.938 97,74
2. Chi phi tai chinh 5.149 4.395 85,36
l3{.é1;211 16 trong cong ty lién danh, lién (716) (338) 4721
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Chi ticu Thggzg‘?“ Kezgggd‘ TV 18 %
3. Chi phi ban hang 28.137 34.378 122,18
4. Chi phi quan 1y doanh nghiép 69.713 75.960 108,96
5. Chi phi khac 1.663 1.604 96,45
III. Tong lgi nhuén truée thué 115.127 128.209 111,36
1. Chi phi thué thu nhap DN hién hanh 27.376 29.314 | 107,08
2. Chi phi thué TNDN hodn lai 44 0,00
IV. Tong loi nhuin sau thué 87.707 98.895 | 112,76
V. Lii co ban trén co phiéu (d/CP) 2.634 2.928 111,16

3. K& hoach doanh thu, chi phi, lgi nhuin nim 2023 (Cong ty me):

PVT: Triéu dong

Chi ti¢u Thggzg‘en K& hoach 2023 T((%e

I. Tong doanh thu, thu nhap

thuan, 13 15 LKLD 754.718 792.145 | 104,96
1. Doanh thu ban hang 741.049 779.375 105,17
2. Doanh thu hoat dong tai chinh 12.874 11.770 91,42
3. Thu nhap khac 795 1.000 125,79
II. Tong chi phi 652.482 684.437 | 104,90
1. Gia v6n hang ban 569.881 591.625 | 103,82
2. Chi phi tai chinh 4.215 2.749 65,22
3. Chi phi ban hang 18.319 24.300 132,65
4. Chi phi quan ly doanh nghiép 59.104 64.812 109,66
5. Chi phi khéc 963 950 98,65
I11. Tong loi nhuin trudc thué 102.234 107.708 | 105,35
1. Chi phi thué TNDN hién hanh 23.688 24.007 | 101,35
2. Chi phi thué TNDN hodn lai 43 0,00
IV. Tong loi nhuin sau thué 78.502 83.700 | 106,62

C. CAC GIAI PHAP THU'C HIEN KE HOACH

1. Vé quén ly, diéu hanh:

- Tang cuong cong tac giao duc chinh tri d6i voi can by, CNV, NLD vé chi
troong duong 16i ctia Pang, chinh sach va Phap luat cia Nha nude, ky luat, diéu
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Iénh Quan do1, quy dinh cua Quan chung, Quan cang, don vi; phat trién “Vian hoa
TCSG” chu trong dic biét quy tic giao tiép voi khach hang va chap hanh “3
khong™.

Ung dung hiéu qua cong ngh¢ tién tién trong quan 1y, diéu hanh; Tap
trung ddy nhanh tién do nang cap phan mém eWMS tinh nang quan ly nhép Xuat
hang tu dong bang XN dau cho kho CFS, tinh ning quan 1y cong tu dong, dau tu
TTB phuc vu SX nham tang thém nang luc canh tranh cta don vi.

- On dinh dich vy van tai ngoai béng viéc tang cudng tim kiém cac KH tu
doanh nham duy tri va tang thi phan cung cap dich vu cho nhém khach hang nay,
lam nén tang phat trién nang luc va ting trudong trong nam 2023 va cic nim tiép
theo.

- Ra soat diéu chinh hop 1y dinh bién phuong tién, thiét bi tham gia vao day
chuyén SX, diéu chinh cac dinh muc kinh té k¥ thuat phu hop thuc té san xuét
nham giam chi phi, gia thanh dich vy, ting uu thé canh tranh. (dinh mtrc nhién liéu
VTVN, dinh mutc hé s dam bao phuong tién, cong nhan xép d& nhim dam bao
CLDV).

- Tép trung trién khai cong tac MKT giit viing KH hién hitu, chu trong thu
hut khach hang kho ngoai quan, kho CFS, bam sat tinh hinh kinh doanh cua céac
khach hang, ctia dbi thu dua ra dy bao vé thi truong nham phuc vu cong tac quan
tr1 kip thot, sat ding tinh hinh.

- Drfly manh dich vu tai Depot TC-ST trén co s¢ chu dong trong khai thac
dich vu tir khau tiép can cac hang tau, chinh sach gid, hoa hong... Nang cao hon
nita hiéu quad cong tac PR, quang ba hinh anh, cdp nhat thuong xuyén website
tancangwarehousing.com.vn cua don vi.

- Thyc hién tét ké hoach nang cao CLDV niam 2023, trong d6 tap trung:

+ Po6i méi tu duy, tac phong, phuong phap chdm soc khach hang tai Khu
Kho hang, bai hang, nang cip mdi quan hé theo chiéu sau vdi khach hang, dic biét
cac khach hang c6 san luong thong qua cao.

+ Tang cuong tung dung CNTT vao quéan 1y, diéu hanh: md rong trién khai
ap dung eWMS GD2 va stir dung chiig tir dién tur trong giao nhén hang hoa cho
dich vu kho nhap xuat .

+ Tiép tuc ra soat, bd sung, hoan chinh cac quy ché, quy dinh tao hanh lang
phap 1y vira dam bao quan tri chit ch& vira tao tinh ti chil cao dé don vi hoat dong
hiéu qua, ding quy dinh dic biét trong cac DV nhay cam dé vi pham cac quy dinh
clia cac co quan quan ly nha nudec.

- Thuc hién tot khau dot pha vé xay dung chinh quy, quan 1y ky luat, bao
dam an toan, dac biét la an toan PCCN. Tang cuong ra soat, phat hién va kip thoi

khac phuyc triét dé nhing nguy co xay ra vi pham, mat an toan. Nam 2023 tiép tuc
xay dung don vi diém vé an toan PCCN.
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2. Vé dau tw, tai chinh:

- Thyc hién nghiém quy ché vé quan 1y dau tu, tai chinh; tng dung cong nghé
nang cao hiéu qua cong tac quan tri, diy nhanh tién do quyét toan cac cong trinh,
du 4n hoan thanh; Bao d¢am t&t ngudn von cho dau tu phat trién.

- Kiém soat chat ch& chi phi khi xdy dung va trién khai ké hoach san xuat
kinh doanh nam 2023. Thuc hién giao chi tiéu cho cac nganh KHKD, HCHC,
KTVT, bb, Kho hang, VTVN...

- Tiép tuc ting cudng quan ly, giam sat hoat dong Cong ty CP Tiép van Cat
Lai, Cty CP Tan cang Hiép Luc, Tan Cang Express. Thuc hién ché do béo céo,
kiém tra dinh ky ddi véi nguoi dai dién phan vén.

3. Vé phat trién ngudn nhén lwec:

Nam 2023 tiép tuc vu tién kién toan, dao tao di vao chiéu sau cho nhan su doi
ngii Sale — MKT, khdi nhan vién kinh doanh, nhan vién khéi kho hang va nhan sy
cho cong ty con ca vé trinh do quan 1y kinh té, ngoai ngit, k¥ ning quan tri. Trién
khai tbt ké hoach dao tao huin luyén nam 2023, chu trong cac chuong trinh dao tao
tim hiéu vé kho hang ty dong, tham quan mo hinh chim séc KH tai nudc ngoai
(Singapore, Han Quéc...).

4. Vé khoa hoc cong nghé:

Hoan thanh nang cip chuong trinh WMSVN GP 2, trién khai cong tu dong,
xay dung va hoan thién mobile app, bo sung tinh ning trén handheld cho xe ning
dau phuc vu viéc quan ly Xuét, nhap hang tuy dong cho hang nhap kho (kho CFS
nhap) va hang xuat kho (CFS xuat).

5. Vé xac dinh dich vu GTGT 16i, cac du an can tip trung:

Trong nam 2023 tap trung day manh céc dich vu gia tri gia ting & cic mang:

Chu trong nang cao hiéu qua khai thac hang XNT, nang ha KH tai 02 line cau
RTG; Line N24 thyc hién DV cit bam seal hang nhap tau. Pay manh khai thac
Kho ngoai quan trén co s& lwa chon khach hang c6 vong luan chuyén cao va don
gia dich vu cao ( ruou , xi ga nhap khau...).

PHAN 4: KET QUA PAU TU NAM 2022, KE HOACH NAM 2023
I. BAO CAO KET QUA PAU TU NAM 2022
1. Két qua thyc hién ké hoach dau tu:
Trién khai thuc hién Nghi quyét cua PHDPCD nam 2022, trong nam 2022

Cong ty da thuc hién cong tac dau tu nhu sau:
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Don vi tinh: triéu déng

STT | Cong Trinh - Thiét bi- gop vén | <& | Thwe | 1gjg | Ghi
hoach hién (%) chu
| | PAUTU XAY DUNG CO BAN 5.000
Pau tu xay dung vin phong lam Khéng
L viéc (Mua dat, xay lap) 80.000 0 0 thyec hién
o |Xdy dung van phong giao nhan tai | 5554 | 3500 | 100
cac cua kho
Da hoan
thf:lnh,
4 Mai hién canopy cura s6 10-13 kho | 2-200| 1.500 30 leog%?z
2vaso 17-19 kho 3 dat 30%
Il | MUA SAM TTB 11.565
1 Thay thé binh dién xe nang kho 4000| 4.000 100
(25 xe)
Dad hoan
Phin mém e.WMS GD 2 (Xuét thanh,
4 ha}ng tu dong, nang cap tinh 4470 | 2.600 58 ngég;
nang....) 2022 dat
58%
5 | Thay ctra cuén kho CFS 2,3 200 | 200 100
Bo sung
thém
, , camera
6 Thay th¢, b6 sung camera cac kho 1.300 0 0 nhd sac,
chuyén
qua
2023
7 | Bb sung, thay thé ké hang cac kho 400 | 400 100
A . ~ Tam ung
11 | Xe nang dién kho (mua thém) 4,200 2.100 50 50%
14 | Thict bj hanheld + VHF thay thé | 3.000| 1500 | 50 fam e
Thay doi
danh
, muc dau
15 | Nang cap mang hi¢n truong 2.625 0 0 ae,
chuyén
sang
2023
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Con
hang
Phan mém E-WMS GD 1 (Thanh e
16 | toan lam hang qua mang, nang cap | 3.443 765 22 app, gidi
tinh nang...) ngan
theo tién
o

PAU TU RA NGOAI DOANH

"I NGHIEP

18.000 | 3.600

Gép von
theo giai
doan,
GD 1
t(fng 6
von gép
18.000 | 3.600 20 101y
dong,
KVTC
gop
tuwong
duong
36%

Gop von vao Cong ty CP Tan
Cang Express

TONG 20.165

II. KE HOACH PAU TU NAM 2023
Tong s6 tién du kién dau tu ndm 2023 14 46.353 triéu dong (Bon muwoi sdu ty,
ba tram ndm muwoi ba triéu dong). Chi tiét nhu sau.

DPon vi tinh: triéu déng

Gia tri
STT Co6ng Trinh - Thiét bi- Gop von (tri¢u Ghi chu
dong)
S6 con lai
1 Mai hién Canopy kho 2,3 GD2 3.700 gidi ngdn sau
quyét todn
2 | Mat hién Canopy kho 2,3 GD3 5.600
Phan mém eWMS giai doan 2 (xuat hang tu S6 con lai
A A X o < 1.870 SR
dong, nang cap tinh ning) gidi ngan
A ‘A £ S6 con lai
4 | Xe nang dién kho (02 xe thap) 2.100 gidi ngan
5 | Xe nang dién kho (02 xe cao) 2.000 U’g;ﬁ?
6 | Mua 03 xe dau kéo nodi bd 3.600 Ung 40%
7 | Mua 17 mooc 40 5.950
Thiét bi handheld thay thé (xe nang + thu S6 con lai
8 1.500 SRS
khO) glai ngan
9 | Phan mém eWMSVN giai doan 1 (TT lam 2.678
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Gia tri

STT Cong Trinh - Thiét bi- Gép von (triéu Ghi chu
dong)
hang qua mang, HP dién tr, ning cap tinh
nang...)
10 Tbiét bi, ha ting mang phuc vu trién khai
cong tu dong 850
11 | Phat trién phan mém trién khai cong ty dong 3.500
12 Céc yéu cau moi phat sinh ciia eWMS
mobile app 1.320
13 Céc yéu cau moi phat sinh ciia eWMS (Kho
CFS va kho ngoai quan). 2.000
14 | Ha tang SMS gateway str dung ctia SNP 290
Bo sung tinh ning trén handheld cho xe
15 | nang dau
195
16 Nang cap phong may chi, chuyén doi
internet 3.900
17 Thay thé camera Analog sang IP, bo sung 1.700
camera nha sac
18 | Gop von vao Tan Cang Express (Dot 2) 3.600
TONG 46.353
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PHAN 5: BAO CAO TAI CHINH HQP NHAT DA KIEM TOAN NAM 2022
(TOm tat mot so chi tiéu chinh)

Pon vi tinh: Pong

Tai san ngén han: 392.265.775.988
Tai san dai han: 191.825.765.621
Tong cong tai san: 584.091.541.609
No phai tra: 231.366.313.883
Nguén vén chi so hitu: 352.725.227.726
Toéng cfng ngudn von: 584.091.541.609
‘]’)li):anh thu thuin ban hang va cung cap dich 930.415.823.024
Doanh thu hoat dong tai chinh: 8.519.755.413
Thu nhap khac: 797.331.933
Gia von hang ban: 719.228.219.570

Chi phi tai chinh:

5.148.915.523

Chi phi ban hang:

28.136.976.914

Chi phi quan 1y:

69.713.140.412

Chi phi khéc: 1.662.986.380
Tong loi nhuin ké toan truéc thué: 115.126.584.667
Thué thu nhap doanh nghiép: 27.376.306.546
Chi phi Thué thu nhap doanh nghiép hoén lai: 43.797.904
Loi nhuin sau thué: 87.706.480.217
Lai co ban trén cb phiéu (EPS) (ddng/CP) 2.634

TM. HOI PONG QUAN TRI
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TCT TAN CANG SAIGON  CONG HOA XA HQI CHU NGHIA VIET NAM

C.TY CP KHO VAN TAN CANG Poc Lap- Tw Do- Hanh Phic
S6: 01/TT/HPQT/2023 Thanh phé Thi Bire, ngay 27 thang 4 nam 2023
TO TRINH

Vé viéc thong qua bao cdo tai chinh di kiém toan nim 2022
Kinh trinh: Pai hoi dong c6 dong

Can ctr Luat Doanh nghiép s6 59/2020/QH14 dugc Qudc hoi thong qua ngay
17 thang 06 ndm 2020;

Cin ctr vao Diéu 18 to chuc va hoat dong cua Cong ty ¢d phan Kho van Tan
Cang;

Cin ctr Bdo cdo tai chinh ndm 2022 riéng va hop nhit ciia Cong ty c6 phan
Kho van Tan cang da duoc kiém toan béi Cong ty TNHH Kiém toan va Tu van
A&C - Chi nhanh Ha Noi.

Hoi ddng quan tri trinh Pai hoi ddng c6 dong thong qua Béo céo tai chinh
Cong ty me va Béo cdo tai chinh Hop nhat nam 2022 caa Cong ty da dugc kiém
toan boi Cong ty TNHH Kiém toan va tu van A&C (Pinh kém tai liéu hop Dai hoi
ddng cb dong).

Kinh trinh Pai hoi dong c6 dong xem xét thong qua!

TM. HOI PONG QUAN TRI
CHU TICH

Ng6 Van Ngu
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TCT TAN CANG SAIGON  CONG HOA XA HQI CHU NGHIA VIET NAM

C.TY CP KHO VAN TAN CANG Poc Lap - Tu Do - Hanh Phic
S6: 02/TT/HPQT/2023 Thanh phé Thii Pire, ngdy 27 thang 4 nam 2023
TO TRINH

Vé viéc phan phéi loi nhuan nim 2022 va ké hoach nim 2023
Kinh trinh: Dai hoi dong c6 dong

Can cr vao biéu 18 t6 chirc va hoat dong cua Cong ty ¢ phan Kho van Tan
Cang;

Can ctr Nghi quyét DPHPCP thuong nién Céng ty CP Kho Van Tan Cang
nam 2022;

Can cir Bdo cdo tai chinh ndm 2022 cta Cong ty me da dugc kiém todn,

Hoi dong q}lén tri Cong ty kinh trinh f?ai hoi dong co @ng xem xet va thong
qua viéc phan phoi lgi nhuan nam 2022 va ké hoach phan phoi lgi nhuan nam 2023
nhu sau:

I. Phan phéi lgi nhuan nim 2022:

1. Phwong 4n phén phéi lgi nhuan:

+ Tong loi nhuan thuc hién nam 2022 ; 102.234.469.004 ddng

+ Thué TNDN hién hanh . 23.688.377.628 dong

+ Thué TNDN hodn lai : 43.797.904 dong

+ Tong loi nhuan sau thué ; 78.502.293.472 dong (1)
+ Ty I& loi nhuan sau thué trén vén gop . 39,3%

Theo Diéu 1& Cong ty va két qua SXKD niam 2022, lgi nhuan phan phéi dugc
trich nhu sau:

+ Trich quy dau tu phat trién ; 7.850.229.347 dong (2)
+ Trich Quy khen thuong, phuc loi ; 27.529.144.570 dong (3)
+ Trich Qu¥ thuong ban quan 1y diéu hanh : 472.500.000 ddng (4)

+ Loi nhuan phan phdi nam 2022 = (1)-(2)-(3)-(4) : 42.650.419.555 dong
2. Chia co tirc nim 2022: o
Can cua vao ket qua SXKD nam 2022 va lgi nhuan liy ke den ngay
31/12/2022, Cong ty CP Kho Van Tan Cang chi co6 tirc nhu sau:

+ Loi nhuan phan phdi ndm 2022 : 42.650.419.555 dong
+ Loi nhuan lity ké chua phan phoi ; 1.329.824.445 dong
+ Téng cong : 43.980.244.000 ddong
+ Chi ¢ tirc 22% trén vbn diéu I¢ : 43.980.244.000 dong
+ Loi nhuén chwa phan phdi con lai : 0 ddng
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+ Hinh thuc chi tra co tic ; Bang tién
+ Thoi gian chi tra cb tuc ; Du kién thang 05/2023
11. Ké hoach phan phéi lgi nhuian nam 2023:

Nam 2023, 1gi nhuan sau kh,i thuc hién cac nghia vu \{é thué cho Nha nuéc va
loai trir cac khoan giam trir du kién trinh DPHDCD phan phoi nhu sau:

+ Tong LNST ké hoach nam 2023 © 83.700.280.301 ddng
+ Trich quy dau tu phat trién : 8.370.028.030 dong
+ Trich Quy khen thuéng, phuc loi®” : 30.850.008.271 ddng
+ Trich Quy thudng Ngudi quan 1Iy® ; 500.000.000 dong
+ Loi nhuan chia cb tac (22%/Vén diéu 18)  :  43.980.244.000 dong
+ Loi nhuan chua phan phdi con lai : 0 dong

+ Hinh thuc chi tra co tic: Bang tién

+ Thoi gian chi tra ¢o tac: Giao HPQT lya chon thoi diém chi tra co tac hop
1y.

(*) Quy khen thuong, phuc l¢i, thuong ngudi quan 1y thuc hién nam 2023 cua
Cong ty s€ duoc dicu chinh can ctr vao ket qua SXKD thuc hién nam 2023 theo
Thong tu 28/2016/TT-BLDTBXH cua Bo Lao dong Thuong binh va xa hoi ban
hanh ngay 01/9/2016.

Kinh trinh Pai hoi dong c6 dong xem xét thong qua!
TM. HOI PONG QUAN TRI
CHU TICH

Ngo6 Van Ngu
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TCT TAN CANG SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM

C.TY CP KHO VAN TAN CANG Poc Lap- Tu Do- Hanh Phiic
S6: 03/TT/HPQT/2023 Thanh phé Thii Bire, ngay 27 thang 4 nam 2023
TO TRINH

V& viée chi tra thi lao HDQT, BKS nim 2022
va ké hoach chi tra thu lao HPQT, BKS nam 2023

Kinh trinh: Dai hoi dng c6 dong

Can cr vao biéu 18 t6 chirc va hoat dong cua Cong ty ¢ phan Kho van Tan
Cang;

Can ctr Nghi quyét PHPCP thuong nién Cong ty CP Kho Van Tan Cang
nam 2022;

Hoi dong quan tri Cong ty C6 phan Kho Véan Tan Cang bao cdo thu lao cua
HPQT va Ban kiém soat nim 2022 va ké hoach chi tra thu lao HPQT, BKS nim
2023 nhu sau :

1. Lwong, thu lao HPQT, BKS nam 2022.

DPon vi tinh: dong

BANDIEU | o Thu Thu Con
TT HANH lao/ngwoi/thang | lao/nguwdi/nam ons
| |Haidong | o
quan tri
1 Chu t}ch , 01 Luong thu*?'ng hOflf déng theo che 925.221 873
chuyén trach do chuyén trach
2 | Thanh vién 04 5.000.000 60.000.000 240.000.000
p |Bankiém | qq
soat
1 | Truéng ban 01 5.000.000 60.000.000 60.000.000
2 | Thanh vién 02 2.500.000 30.000.000 60.000.000
TONG CONG 1.285.221.873
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2. K& hoach chi tra lwrong, thit lao HPQT, BKS niim 2023

Pon vi tinh: dong

Tha Thu
BAN PIEU HANH | SL e in x lao/nguoi/ Cong
lao/nguwoi/thang nim ’

Chu tich HbQT 01 Lwong thuong hoat dong theo 1.100.000.000
ché dg chuyén trach

Thanh vién HDQT |04 5.000.000 | 60.000.000 240.000.000
Truong BKS 01 5.000.000 | 60.000.000 60.000.000
Thanh vién BKS 02 2.500.000 | 30.000.000 60.000.000

TONG CONG 1.460.000.000

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua.

TM. HQI PONG QUAN TRI
CHU TICH

Ng6 Van Ngu
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TCT TAN CANG SAI GON CONG HOA XA HOI CHU NGHIiA VIET NAM

C.TY CP KHO VAN TAN CANG Poc Lap- Tu Do- Hanh Phiic
S6: 04/TT/BKS/2023 Thanh phé Thii Bie, ngay 27 thang 4 nam 2023
TO TRINH

Veé viée chon dom vi kiém toan bao cdo tai chinh nim 2023
Kinh trinh: Dai hoi dong c¢6 dong

Dé thuc hién viée kiém toan Béo céo tai chinh nim 2023 ctia Cong ty theo
dung quy dinh cta Phap luat va Piéu 18 Cong ty, Ban kiém soat kinh trinh Dai hoi
ddng cd dong viéc luc chon don vi kiém toan doc 1ap thuc hién viéc kiém toan va

soat xét cac B&o c4o tai chinh trong nam tai chinh cua cong ty me va hop nhat nam
2023 nhu sau:

1.D¢é xuit tiéu thirc lwa chon don vi kiém toan doc lap.
- Chon don vi kiém toan c6 uy tin, duogc UBCKNN chép thuan thuc hién
kiém toan cho don vi ¢6 191 ich cong chung trong linh vuc chirng khoan;
— Khong xung dot vé quyén loi khi thuc hién kiém toan Béo cdo tai chinh
cho Cong ty;
- Co6 muc phi kiém toan hop 1y phu hop véi ndi dung, pham vi va tién do
theo yéu cau cuia Cong ty.
2. Danh sach cac cong ty Kiém toan dé xuat lwa chon.
Vi céc tiéu chi, yéu cau nhu trén, Ban kiém soat dé xuat 05 don vi kiém
toan dua vao danh sach lya chon nhu sau
- Co6ng ty TNHH Kiém toan va Tu van (A&C) - Chi nhanh Ha Noi;
- Cong ty TNHH Deloitte Viét Nam;
- Congty TNHH Ernst & Young Viét Nam
- Congty TNHH PWC Viét Nam
- Cong ty TNHH KPMG Viét Nam.

‘ Kinh trinh Dai hoi dong co dong thong qua danh sach va giao cho Hoi
dong quan tri quyet dinh viéc chon mot trong cac cong ty kiém toan néu trén, giao
cho Giam doc Cong ty ky hop dong theo quy dinh.

Kinh trinh Dai hdi déng cb dong xem xét va thong qua.
TM. BAN KIEM SOAT

Nguyén Thi Thiy Nga
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TCT TAN CANG SAIGON  CONG HOA XA HQI CHU NGHIA VIET NAM

C.TY CP KHO VAN TAN CANG Poc Lap- Tw Do- Hanh Phic
S6: 05/TT/HPQT/2023 Thanh phé Thii Pire, ngdy 27 thang 4 nam 2023
TO TRINH

Vé viéc dé nghi chap thuan viée ky két cac hop dong, giao dich ciia Cong ty
véi Cong ty TNHH MTYV Tong cong ty Tan Cang Sai Gon (cong ty me)

Kinh trinh: Dai hoi dong c6 dong

Can ctr Luat Doanh nghiép sé 59/2020/QH14 duoc Québc hoi thong qua
ngay 17 thang 6 nam 2020;

Can ctr Piéu 18 t6 chuc va hoat dong ctia Cong ty CP Kho Van Tan Cang,

HPQT dé nghi Pai hoi dong c6 dong xem xét théng qua ndi dung: Chap
thuin viéc ky két cac hop dong, giao dich ciia Cong ty véi Cong ty TNHH
MTV Toéng cong ty Tan Cang Sai Gon thudc tham quyén cua Dai hoi dong co
d6ng voi cac ndi dung chu yéu cua hop ddng, giao dich nhu sau:

Péi tuong ky két: Cong ty TNHH MTV Tong cong ty Tan Cang Sai Gon

- Mbi quan hé: Cong ty me, s& htru 59,01% von diéu 16 cta Cong ty

- Noi dung hop dong, giao dich bao gdm: Cung cdp/nhdn cung cdp cdc
dich vu trung chuyén, xép dé, lwu bdi, vdn chuyén, moc cdp, vé sinh, sira
chita container; thué/cho thué thiét bi, phirong tién xép dé, van chuyén;
hop dong thué co sé ha tang) ; Hop dong quang bd thwong hiéu...

- Gié tri giao dich du kién: 200 ty dong

Giao cho Giam dbc Cong ty trién khai dam phén, ky két cac hop dong, giao
dich néu trén, trén co s& phu hgp vdoi quy dinh cua phéap luat va dam bao lgi ich cua
Cong ty.

Kinh trinh Pai hoi dong c6 dong thong qua./.

TM. HQI PONG QUAN TRI
CHU TICH

Ngo Van Ngu
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TCT TAN CANG SAI GON
C.TY CO PHAN KHO VAN TAN CANG

Sé: ... 12023/NQ-DHDCD

CONG HOA XA HQI CHU NGHIA VIET NAM
Déc 1ap - Tu do - Hanh phic

Thanh phé Thii Bire, ngay 27 thang 04 nam 2023

~ NGHI QUYET
DPAI HOI PONG CO PONG THUONG NIEN 2023
CONG TY CO PHAN KHO VAN TAN CANG

DU THAO

- Can ci¥ Lugt Doanh nghiép 59/2020/QH14 dwroc Quéc hgi nwéc CHXHCN Viét
Nam théng qua ngay 17/06/2020;

- Can cit Lugt Ching khodn sé 54/2019/QH14 dwoc Quoc hgi Nuéc Cong Hoa Xa
Hoi Chu Nghia Viét Nam thdng qua ngay 26/11/2019;

- Can cit Piéu |é Cong ty Cé phan Kho vdn Tan Cang;

- Can cit Bién ban hop Bai hgi dong cé déng thwong nién Cong ty Cé phan Kho vén
Tan Cang ngay 27/04/2023.

Ngay 27/04/2023, Cong ty Kho van Tan Cang di to chirc Dai hoi dong cd
dong thuong nién nam 2023 tai Hoi truong Lau 4 Cong ty (Cong C, Cang Tan
Cang Cat Lai, P. Cat Lai, TP. Tha Puc, TP. H6 Chi Minh) véi su tham gia cia .
cd dong va ngudi dai dlen theo iy quyén cua dong. Tong cong sd hiru: .......... 06
phan, chiém ...... tong sd c¢d phan co quyén biéu quyét cuia Cong ty. Pai hoi dong
cbd dong da théng nhat ra Nghi quyét voi cac nodi dung sau:

QUYET NGHI

Piéu 1. Théng qua Két qua kinh doanh, dau tw nim 2022 va ké hoach nim 2023
1. Két qua kinh doanh, diu tw niim 2022
1.1 Két qua kinh doanh nim 2022

a) Két qua SXKD nam 2022 Céng ty me (Mot sb chi tiéu chinh)
Don vi tinh: Triéu déng

e Thue hién | Ké hoach Thyc hi¢n nim 2022
Chi tieu 0 . .. | Yosovéi | % so véi
2021 2022 Gia tri £ \ \
* | ké hoach | cungky
San lugng kho (thn) | 1.131.715| 1.164.416 | 1.218.423 104,6 107,7
San lugng bai (teus) 648.960 740.363 | 676.142 91,3 104,2
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b) Két qua san xuat kinh doanh nim 2022 (BCTC Hop nhét kiém toan 2022).

Don vi tinh: Triéu déng

A Thuce hién 2022
) Thuc Ke %0 so
Chi tiéu in hoach % so ké N
h 2021 ) o7 . 0
len 2022 Gla tl‘; hOi.lCh CUI:]g
Ky
1. Tong doanh thu, thu 809.302 | 864.877| 939.733| 108,66 | 116,12
nhap thuan
1. Doanh thu ban hang 800514 | 858.553 | 930.416| 108.37| 11623
ih.%ﬁanh thu hoat d¢ng tal 8233| 5324| 8520| 16003 10349
3. Thu nhap khac 555|  1.000 7971 79.70| 143.60
IL. Tong chi phi 709.579 | 759.017 | 823.174| 108.45| 11601
1. Gia von hang ban 632.226 | 676.994| 719.228 |  106.24 | 11376
2. Chi phi tai chinh 6.136| 5997| 5149| 8586| 8301
3. Phan 13i/16 trong cty lién két (716)
4. Chi phi ban hang 0.424| 10493| 28137| 268.15]| 29857
3. Chi phi quan Iy doanh 60.306| 63.628| 69.713| 109,56 | 11560
nghiép
6. Chi phi khac 1486| 1.906| 1.663|  87.25| 11191
g{;g"“g lgi nhugn trudc 99.723 | 105.860| 115.127| 108.75| 11545
kl]é r(]ﬁ“ phi thue TNDN hign 23528 | 23386| 27.376| 117.06| 11635
1ZEiiChl phi thué TNDN hoan .399 0 44
:lYueT ong loi nhudn sau 76504 | 82.474| 87.707| 106,35 | 114,51
V. Lii co ban trén c6 phiéu
aCP) 2386| 2602| 2634| 101.23| 11039

¢) Két qua san xuat kinh doanh nam 2022 (BCTC Cty me kiém toan nim 2022)

Pon vi tinh: Triéu dong

, Thuec hién 2022
Chi tia rfllllél; ¢ | Kéhoach B
1tucu : 2022 .., . | Yo so ke %0 so
2021 Gia tri hoach | citng ky
I. Tong doanh thu, thu 673.120 | 717.186| 754.718| 10523 | 112,12
nhap thuan
1. Doanh thu ban hang 659.086 | 706.666 | 741.049 | 104,87 112,44
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i Thuwe hién 2022
Chi tia Ffllllg:l ¢ | Ké hoach HE
1ticu : 2022 ... | Y%soké| %so
2021 Giatrl | ) vach | cimg ky
ih aﬁanh thu hogt djng tai 13.489 9520| 12.874| 13523| 9544
3. Thu nhap khac 554 1.000 795| 7950 | 143,50
I1. Téng chi phi 582.314 | 623.162 | 652.482| 10471| 112,05
1. Gia vén hang béan 519.141 | 554.260 | 569.881| 102,82| 109,77
2. Chi phi tai chinh 3.958 4.318 4.215 97,61 106,49
3. Chi phi ban hang 9.058 10.000 | 18.319| 183,19 | 202,24
4. Chi phi quan 1y doanh 49521 | 53.634| 59.104| 11020| 11935
nghiép
5. Chi phi khac 636 950 963 | 101,37 | 151,42
g{;g"“g lgi nhugn trudc 90.815| 94.024 | 102.234| 10873| 11257
rlné r(]ﬁ“ phi thué TNDN hi¢n 20464 | 20.111| 23688 117,79| 11575
122;iCh1 phi thué TNDN hoan -399 43
1V. Tong lgi nhuan sau 70750 | 73.913| 78502| 10621| 11096
thueé
1.2 Két qua dau tw nim 2022:
Don vi tinh: Triéu déng
STT | Cong Trinh - Thiét bi- gop vén | K¢ | Thue | pgpe | Ghi
: hoach hién (%) chu
| | PAUTU XAY DUNG CO BAN 5.000
Pau tu xay dung vin phong lam Khéng
L viéc (Mua dat, xay lap) 80.000 0 0 thyec hién
o | Xdy dung van phong giao nhan tai | 5554 | 3500 | 100
cac cua kho
DPa hoan
, thanh,
Mai hién canopy ctra so 10-13 kho S6  tam
4 12vasé 1719 kho 3 52001 1500 130 ),
2022 dat
30%
Il | MUA SAM TTB 11.565
1 Thay thé binh dién xe nang kho 4000 4.000 100
(25 xe)
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Phan mém ¢. WMS GD 2 (Xuit
hang tu dong, nang cap tinh
nang....)

4.470

2.600

58

Dad hoan
thanh,
gidi
ngan
2022 dat
58%

Thay ctra cudn kho CFS 2,3

200

200

100

Thay thé, b sung camera cac kho

1.300

B6 sung
thém
camera
nha sac,
chuyén
qua
2023

Bo sung, thay thé ké hang céac kho

400

400

100

11

Xe nang dién kho (mua thém)

4.200

2.100

50

Tam wng
50%

14

Thiét bi hanheld + VHF thay thé

3.000

1.500

50

Tam ung
50%

15

Néng cap mang hién trudng

2.625

Thay doi
danh
muc dau
tu,
Chuyén
sang
2023

16

Phan mém E-WMS GD 1 (Thanh
toan lam hang qua mang, nang cap
tinh nang...)

3.443

765

22

Con
hang
muc
mobile
app, gidi
ngan
theo tién
do

PAU TU RA NGOAI DOANH
NGHIEP

18.000

3.600

Gop von vao Cong ty CP Tan
Cang Express

18.000

3.600

20

Gép von
theo giai
doan,
GD 1
téng s6
von gép
10ty
dé‘ng,
KVTC
gop
twong
duong
36%

TONG

20.165

2.

K& hoach san xuét kinh doanh, diu tw nim 2023

35




2.1 K& hoach san xuat kinh doanh nim 2023

a) Ké hoach san luong ndm 2023 cong ty me (Mot s6 chi tiéu chinh)
PVT: Triéu dong
n DU KIEN NAM 2023
Chi tiéu pvr | 1huchien ' -
2022 Gi4 tri Ty 1€ % so
: v6i 2022
San lugng kho Tén 1.218.423 1.221.324 100,23
San lugng bii (teus) Teus 676.142 707.097 104,57
b) Ké hoach doanh thu, chi phi, loi nhuén nim 2023 (Hop nhat)
PVT: Triéu dong
Chi tiéu Thggzg‘@“ Kezgggch Ty 18
I. Tong doanh thu, thu nhap thuan 939.017 947.823 100,94
1. Doanh thu ban hang 930.416 932.141| 100,19
2. Doanh thu hoat dong tai chinh 8.520 6.437 75,55
3. Thu nhap khéc 797 9.245| 1159,97
4.L3i 16 trong cong ty lién danh, LK 823.890 819.614 99,48
II. Tong chi phi 719.228 702.938 97,74
1. Gia vbn hang ban 5.149 4.395 85,36
2. Chi phi tai chinh (716) (338) 47,21
3. Chi phi ban hang 28.137 34378 | 122,18
4. Chi phi quan ly doanh nghi¢p 69.713 75.960 108,96
5. Chi phi khac 1.663 1.604 96,45
I11. Tong loi nhuén truéc thué 115.127 128.209 111,36
1. Chi phi thué thu nhap DN hién hanh 27.376 29.314| 107,08
2. Chi phi thué TNDN hoan lai 44 0,00
IV. Tong loi nhuin sau thué 87.707 98.895 112,76
V. Lii co ban trén c6 phiéu (d/CP) 2.634 2.928 111,16
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¢) Ké& hoach doanh thu, chi phi, lgi nhuan nim 2023 (Céng ty me):
BVT: Triéu dong

Chi tiéu Thggzg‘en K& hoach 2023 T(S;Ol)‘-’

I. Tong doanh thu, thu nhip

thuan, Ii 13 LKLD 754.718 792.145 104,96
1. Doanh thu ban hang 741.049 779.375 105,17
2. Doanh thu hoat ddng tai chinh 12.874 11.770 91,42
3. Thu nhap khac 795 1.000 125,79
I1. Tong chi phi 652.482 684.437 | 104,90
1. Gia von hang ban 569.881 591.625 103,82
2. Chi phi tai chinh 4.215 2.749 65,22
3. Chi phi ban hang 18.319 24.300 132,65
4. Chi phi quan ly doanh nghiép 59.104 64.812 109,66
5. Chi phi khéac 963 950 98,65
I11. Tong loi nhuén truéc thué 102.234 107.708 | 105,35
1. Chi phi thué TNDN hién hanh 23.688 24.007 101,35
3. Chi phi thué TNDN hodn lai 43 0,00
IV. Tong loi nhuin sau thué 78.502 83.700 106,62

2.2 Ké hoach dau tu nim 2023

Tong s6 tién dy kién dau tu nam 2023 1a 46.353 triéu dong (Bon muoi sdu ty, ba
tram ndm muoi ba triéu dong). Chi tiét nhu sau.

DPon vi tinh: triéu déng

] Gia tri
STT Co6ng Trinh - Thiét bi- Gop von (tri¢u Ghi chu
dong)
S6 con lai gidi
1 Mai hién Canopy kho 2,3 GD2 3.700 ngan sau quyét
toan
2 Mai hién Canopy kho 2,3 GD3 5.600
Phan mém eWMS giai doan 2 (xuat hang tu S6 con lgi gidi
A A A < 1.870 A
dong, nang cap tinh nang) __hgan
4 Xe nang dién kho (02 xe thap) 2.100 50 connggg st
5 | Xe nang dién kho (02 xe cao) 2.000 Ung 40%
gia tri
6 Mua 03 xe dau kéo ndi bod 3.600 Ung 40%
/ Mua 17 mooc 40 5.950
8 Thiét bi handheld thay thé (xe nang + thu 1,500 S6 con lai gidi
kho) ' ngan
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Gia tri
STT Cong Trinh - Thiét bi- Gép von (triéu Ghi chd
dong)
Phan mém eWMSVN giai doan 1 (TT lam
9 hang qua mang, HP dién tr, ning cap tinh 2.678
nang...)
Thiét bi, ha téng mang phuc vu trién khai
10 2 A
cong ty dong 850
11 | Phat trién phan mém trién khai cong ty dong 3.500
12 Céc yéu cau méi phat sinh ctia eWMS
mobile app 1.320
13 Céc yéu cau moi phat sinh ciia eWMS (Kho
CFS va kho ngoai quan). 2.000
14 | Ha tang SMS gateway sir dung ctia SNP 290
Bo sung tinh ning trén handheld cho xe
15 |nang dau
195
16 Néng cap phong may chi, chuyén do6i
internet 3.900
17 Thay thé camera Analog sang IP, bo sung 1.700
camera nha sac
18 | Gop von vao Tan Cang Express (Dot 2) 3.600
TONG 46.353

Piéu 2. Thdng qua Béo cao ciaa Hoi dong quan tri ndm 2022 va ké hoach nim
2023 (Tai ligu dinh kém)

Piéu 3. Théng qua Béo c4o cia Ban kiém soat nam 2022 (Tai liéu dinh kém)

Picu 4. Thong qua Bao cio tai chinh da dwoc kiém toan nim 2022 (Bio cio tai
chinh riéng va hep nhat) (Tai liéu dinh kem)

Piéu 5. Thong qua T trinh vé viéc phan phdi lgi nhuan nam 2022 va ké
hoach nim 2023, cu thé nhu sau:

1. Phan phéi lgi nhuan, chia cé tiérc nim 2022:

a. Phwong 4n phan phdi lgi nhuan

+ Téng loi nhuan thuc hién nam 2022
+ Thué TNDN hién hanh

+ Thué TNDN hoan lai

+ Tong loi nhuan sau thué

+ Ty 1é loi nhuan sau thué trén vén gop
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43.797.904 dong
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Theo Diéu & Cong ty va két qua SXKD nam 2022, loi nhuan phan phéi duoc
trich nhu sau:

+ Trich quy dau tu phat trién (10% LNST)  :  7.850.229.347 d6ng (2)
+ Trich Quy khen thuong, phic loi :27.529.144.570 dong (3)
+ Trich Quy thuong ban quan 1y diéu hanh 472.500.000 dong (4)

+ Loi nhuan phan phdi nim 2022 = (1)-(2)-(3)-(4) : 42.650.419.555 dong
b. Chia ¢c6 tire nim 2022

Can cir vao két qua SXKD nim 2022 va loi nhuan Iiiy ké dén ngay
31/12/2022, Cong ty CP Kho Van Tan Cang chi ¢o6 tirc nhu sau:

+ Loi nhuan phan phdi nam 2022 : 42.650.419.555 dong

+ Loi nhuan iy ké chua phan phoi ; 1.329.824.445 dong
+ Téng cong : 43.980.244.000 dong

+ Chi ¢o tic 22% trén vbn diéu l¢ . 43.980.244.000 dong
+ Loi nhuan chwa phan phdi con lai : 0 dong
+ Hinh thuc chi tra co tic . Bang tién
+ Thoi gian chi tra co tuc : Dy kién thang 05/2023

2. K& hoach phan phéi lgi nhuin nim 2023:

Nam 2023, lgi nhuan sau kh’i thuc hién cac nghia vu \{é thué cho Nha nuéc va
loai trir cac khoan giam trir du kién trinh DPHDCD phéan phoi nhu sau:

+ Tong LNST ké hoach nam 2023 : 83.700.280.301 dong
+ Trich quy dau tu phat trién : 8.370.028.030 dong
+ Trich Quy khen thudng, phuc lgi®” : 30.850.008.271 ddng
+ Trich Quy thudng Ngudi quan Iy® ; 500.000.000 dong
+ Loi nhuan chia cb tac (22%/Vén diéu 18)  :  43.980.244.000 dong
+ Loi nhuan chwa phan phdi con lai : 0 ddng

+ Hinh thirc chi tra c6 tac: Bang tién

+ Thoi gian chi tra cb tirc: Giao HPQT lua chon thai diém chi tra ¢ tic hop
ly.

(*) Quy khen thuong, phuc loi, thu’ong nguoi quan ly thuc hién nam 2023 cua
Cong ty s& dugc diéu chinh cin ctr vao két qua SXKD thuc hién nim 2023 theo

Thong tu 28/2016/TT-BLDTBXH cua Bo Lao dong Thuong binh va xa hoi ban
hanh ngay 01/9/2016.
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Piéu 6. Théng qua To trinh vé viéc chi tra thu lao HPQT, BKS nim 2022 va
ké hoach chi tra thu lac HPQT, BKS nim 2023, cu thé nhw sau:

1. Lwong, thu lao HDQT, BKS nam 2023

Pon vi tinh: dong

BAN DIEU Thu Thu o
Il HANH SL lao/nguoi/thang | lao/nguwdi/nam Cong
| [Hoidng |
quan tri
1 Chu tAich , 01 Luong thu’?”’ng h0fzt dé,ng theo ché 925.991 873
chuyén trach do chuyén trach
2 | Thanh vién 04 5.000.000 60.000.000 240.000.000
i | Bankiem
soat
1 | Truong ban 01 5.000.000 60.000.000 60.000.000
2 | Thanh vién 02 2.500.000 30.000.000 60.000.000
TONG CONG 1.285.221.873

2. Ké hoach chi tra lwong, thit lao HPQT, BKS nim 2023

Pon vi tinh: dong

R Thu
BAN DIEU Thu . A
Il HANH SL lao/nguwoi/thang laO/ll,gIrM/ Cong
nam
1. Chu tich HbQT 01 | Lwong thuong hoat dong theo 1.100.000.000
ché dg chuyén trach
2. | Thanh vién HDQT | 04 5.000.000 | 60.000.000 240.000.000
3. | Truong BKS 01 5.000.000 | 60.000.000 60.000.000
4. | Thanh vién BKS 02 2.500.000 | 30.000.000 60.000.000
TONG CONG 1.460.000.000

Piéu 7. Thong qua T& trinh vé viéc chon don vi kiém toan Bao cdo tai chinh

nim 2023, cu thé:

1.  Théng qua danh sach 05 don vi kiém toan duogc lya chon:
- Coéng ty TNHH Kiém toan va Tu van (A&C) - Chi nhanh Ha Noi;
- Cong ty TNHH Deloitte Viét Nam;
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- Congty TNHH Ernst & Young Viét Nam
- Cong ty TNHH PWC Viét Nam
- Cong ty TNHH KPMG Viét Nam.

2.

Giao cho Hoi dong quan tri quyét dinh viéc chon mot trong cac cong ty

Kiém toan néu trén, giao cho Giam dc Cong ty ky hop dong theo quy dinh.

Piéu 7. Théng qua T trinh vé viée dé nghi chap thuan viéc ky két cac hop
dong, giao dich ciaa Cong ty véi Cong ty TNHH MTV Téng cong ty Tan Cang
Sai Gon (cong ty me), cu thé:

1. Chap thuin viéc ky két cac hop dong, giao dich ciia Cong ty véi Cong ty
TNHH MTYV Tong cong ty Tan Cang Sai Gon thudc tham quyén cia Dai
hoi dong cb dong véi cac ndi dung cha yéu ciia hop dong, giao dich nhu sau:

Péi tuong ky két: Cong ty TNHH MTV Tong cong ty Tan Cang Sai Gon
Méi quan hé: Cong ty me, so hitu 59,01% von diéu 1¢ ctia Cong ty

Noi dung hop ddng, giao dich bao gdm: Cung cdp/nhdn cung cdp cdc
dich vu trung chuyén, xé}? do, luu bai, van chuyén, moc cap, vé sinh, sua
chita container; thué/cho thué thiét bi, phuwong tién xé}? do, van chuyén;
hop dong thué co sé ha tang) ; Hop dong quang bd thwong hiéu...

Gi4 tri giao dich du kién: 200 ty dong

2. Giao cho Giam dbc Cong ty trién khai dam phan, ky két cac hop dong, giao
dich né€u trén, trén co s& phu hop véi quy dinh cua phap luat va dam bao o1
ich cuia Cong ty.

Piéu 8. Pi¢u khoan thi hanh

Nghi quyét Dai hoi dong co déng thudng nién nam 2023 Cong ty C6 phan

Kho van Tan Cang duoc 1ap, cong bd va thong nhit thong qua trude toan thé cb

dong tham dy Pai hoi.

Nghi quyét c6 hiéu luc ké tir ngay ban hanh. Céc thanh vién Hoi dong quan
tri, Ban kiém soat, Ban Giam d6c va cac phong ban Cong ty C6 phan Kho van Tan
Cang chiu trach nhiém va thi hanh Nghi quyét nay theo diing quy dinh cta phap
luat va Diéu lé Cong ty.

TM. PAI HOI PONG CO PONG

Noi nhdn: CHU TICH

- C6 dong Cong ty;
- HPQT, BKS, Ban GbB Cong ty;
- Luu: H6 so Pai hji

Ng6 Van Ngu
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W& TAN CANG CONG TY CO PHAN KHO VAN TAN CANG

% ¥ waREHOUsING PAIHOI PONG CO PONG THUONG NIEN NAM 2023

PHIEU BIEU QUYET
MA PAI BIEU: TCW.000...

Ho va tén Dai biéu: NGUYEN VAN A

S6 lugng phiéu biéu quyét s¢ hitu: ... c6 phan

S6 lugng phiéu biéu quyét nhan uy quyen: ... ¢d phan
Tong s6 lwrgng phiéu biéu quyét dai dién: ... c6 phéan

(Quy Pai biéu danh dau vao 6 Y kién lwa chon theo timg Néi dung biéu quyét)

Tan Khéng Khoéng
NOI DUNG thanh [ tanthanh | coy
kién
Noi dung 01: Thong qua két qua san xuét kinh doanh, dau tu O O O
nam 2022 va ké hoach nam 2023
Néi dung 02: Thong qua Bao cao hoat dong cua Hoi dong O O O
quan tri nam 2022 va ke hoach nam 2023
Noi dung 03: Thong qua B&o c4o hoat dong ciia Ban kiém
Ssoat U U U
Noi dung 04: Thong qua Béo céo tai chinh da duoc kiém toan O O O
nam 2022
Ndi dung 05: Thong qua T¢ trinh vé& viéc phan phdi lgi nhudn 0 O O
nam 2022 va ké hoach nam 2023
Noi dung 06: Thong qua To trinh vé viéc chi tra thu lao
HDQT, BKS nam 2022 va ké hoach chi tra thu lao HDQT, ] ] ]
BKS nam 2023
Ndi dung 07: Thong qua T¢ trinh vé viée lya chon don vi O O O
ki€m toan bao céo tai chinh nam 2023
Noi dung 08: Thong qua To trinh vé viéc dé nghi chip thuan
ky ket hop dong, giao dich véi Cong ty TNHH MTV Tong ] ] [
cong ty Tan Cang Sai Gon (cong ty me)
Huéng din:
Cb dong danh dau chon (X) vao 1 trong 3 6: Ngay 27 théng 04 nam 2023
Téan thanh/Khdng tan thanh/Khéng cé y kién PAI BIEU

dbi vé6i timg ndi dung biéu quyét.
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